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For quick electrical tests or temporary con- 
nection. 


NO STRIPPING—NO RETAPING 


The hard steel pin point piercas the insulation, 


making a positive connection. For bare wire 
testing use the meshed jaws. The nut, bolt 
and washer make an extra strong connection. 
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PEIRCE 
EXPANSION BOLTS 


The low cost 


and great holding 
power of Peirce Expansion. Bolts 
have made them one of the most 
popular bolts for attaching insu- 
lator brackets to brick or con- 
crete walls. 
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A True Record of 
All Excess Seconds 


The Calculagraph is an elapsed 
time recorder which m 
excess time in seconds. 
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There should be a Calculagraph 
on every toll switchboard. Com- 
plete information concerning the 
recording of elapsed time on tele- 
phone messages will be sent to 
you without charge. 


The Calculagraph Co. 


30 Church St. Dept.16 New York 
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Small Capacity Switchboards 


The Individual parts of the Leich wall type switchboards are 
identical with those used in the larger switchboards. The same 
scrupulous care in assembling, the same careful testing by skilled 
workmen produce just as high class equipment as the larger 
type boards 


The capacity is 20 lines when single clearout supervision is 
employed and 15 lines with double clearouts. There is space for 
three complete cord circuits and one answering. 

These compact, small capacity switchboards are most prac- 
tical for companies that serve limited communities. 


ht Catalog No. 24 now awaits your requests 


17A-20 Switchboard 
15 Drops Installed 


| Seems 
LEICH ELECTRIC CO. (Qi 


Telephones, Switchboards, Accessories 


GENOA, ILLINOIS 


ELECTRIC APPLIANCE COMPANY DISTRIBUTORS TELEPHONE & ELECTRIC SUPPLY CO. 
Chicago, Dallas, San Francisco, New Orleans Spokane, Wash. 
ST. PAUL ELECTRIC CO. POST GLOVER ELECTRIC CO. B-R ELECTRIC COMPANY 
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PROVEN BEST BY TEST 5 ER 
Time and the aid < Aunien’s gyno ‘ 
engineers, have enabled us to develop an 
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the trade. It is greatest in conductivity and 
lasting qualities, due to the superior quality of 


material from which it is made, as well as its - 
Extra Double Galvanizing, which insures longest life. give best spark ———— wear longest 








IRIDIO-PLATINUM RIVETS 
PLATINUM COMPOSITE CONTACTS 


AND WELDED SCREWS 
STEEL STRAND 


Send for BAKER Placinum Contacts Booklet 
Single and Double Galvanized, Standard, 
Siemens-Martin, High Strength and Extra SCRAP PLATINUM PURCHASED 
High Strength Grades. 


HANDLED BY MOST JOBBERS B AK E R & C O., INC. 


MANUFACTURED BY ‘Refiners and Workers of Platinum Gold and Silver. 
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Advertising may be “Tf you have real 


agg JUDICIOUS ADVERTISING WILL HELP espe deg 
shout something TELEPHONE FINANCING and pay your divi 


good you have done 


dends every three 


or something good you have to sell. Some- when company financing figures so promi- months, you can get all the local money 


body has said that the hen was the original nently among telephone men, these ques- you want right among your subscribers. 


advertiser. She has always cackled after tions are live topics. A satisfactory an- All you have to do is to keep up a form 


laying an egg, thus attracting attention to swer will eventually be found. of publicity in your local paper and con- 


her performance. In his discussion of the small exchange vince the investing public that something 


Public service companies have a wealth problem before the Ohio telephone con- 


L. Jones, every day, is better than anything offered 
of the Athens County Telephone Co., put by 


local, which they can see and know about 


of opportunities for effective advertising, vention, C. secretary-manager 


and, while they are beginning to utilize a number of security companies in 


them, much remains to be done to cash in 


the matter clearly and concisely, saying: 


Ohio which have recently gone to the wall.” 





adequately on these 
avenues of ap- 
proach to their pa- 
The 


sort of 


trons. right 
publicity 
will not only add 
to the good will of 
the company, but 
will also open up 
paths that lead to 
capital waiting for 


Investment. 


For instance, 
When a company 
Pays a dividend it 


Should let the pub- 
lic know about it. 
This kind of infor- 


Mation arouses fa- 


Vorable interest, 
and y help se- 
Cure capital when 
additional finane- 


mg must be under- 
taken, 


At this time 








TELEPHONY Says: 


What kind of a business letter do you, 
Mr. Telephone Man, and you, Miss 
Telephone Woman, write? 


Necessarily you write some letters to 
subscribers or business concerns. Are 
they result-producing in building good- 
will for the company the same as does 
“the voice with a smile”? Or are they 
the other kind that produce those unde- 
sirable negative effects? 


Realizing the importance to his com- 
pany of the matter of improving public 
relations through its business corre- 
spondence, Frank E. Bohn, vice-presi- 
dent and general manager of the Home 
Telephone & Telegraph Co., Fort 
Wayne, Ind., some time ago prepared a 
course in Telephone Business Corre- 
spondence for use among the employes 
in his own organization. 

TELEPHONY’S editor saw several 
of the installments prepared by Mr. 
Bohn. Immediately he visioned the men 
and women in other telephone organiza- 
tions who would undoubtedly be greatly 
interested in the many excellent sugges- 


tions presented by Mr. Bohn for build- 
ing goodwill and improving public rela- 
tions by the extension of a pleasing 
company personality through its corre- 
spondence. Letters well worded produce 
results. 

That is why Mr. Bohn’s consent was 
solicited and obtained for the publica- 
tion of this course in Telephone Busi- 
ness Correspondence in TELEPHONY. 

Written by a telephone man to fit the 
needs of his own organization and with 
concrete examples of typical letters 
concerning cases that frequently arise 
in everyday telephone work, TE- 
LEPHONY’S editor believes that the 
series of articles is one that will be care- 
fully read by everyone and much indi- 
vidual as well as company benefit 
derived from their publication. 

Read the first article which will ap- 
pear in next week’s issue. And then 
order extra copies of TELEPHONY 
for the nine weeks that the article will 
run, for every employe who writes let- 
ters will want to study and preserve the 
entire course. 








Dividends as of- 


ten as four times a 


year may not be 
practicable for all 
companies, but the 


“reasonable return” 
provided for in 


the utility § laws 
should certainly be 
forthcoming some 


time during the 
year for the stock- 
holders in any tele- 
phone plant that is 
on the right basis. 
The companies not 
on such a_ basis 
should lose no time 
in readjusting their 
affairs. 

It is to help this 
class that the na- 
tional telephone as- 
sociation has un- 
dertaken a study of 


the financing prob- 
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lem with a view to a general strengthening 
of the whole situation. Mr. Jones, by the 
way, was elected a director of the national 
association at its last convention. 


* * * * 


The tremendous growth in “customer 
ownership” that is now being experienced 
by public utilities should be seized to ad- 
vantage by local telephone companies, as 
they are peculiarly adapted 
through this phase of investment develop- 


ment. 


to profit 


There must, of course, be good service 
that will win the approval of the com- 
munity served. Good service will justify 
rates sufficient to provide an adequate re- 
The 
combination of good will, good service and 
assured dividends, when properly adver- 
ttsed, ought to bring in the capital neces- 


turn on the capital in the business. 


sary to finance future growth. 
e & & 

The telephone company—or any utility 
concern—which secures local capital for 
safe investment in a home enterprise is do- 
ing its patrons a public service that grows 
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COMING CONVENTIONS. 


Missouri, Kansas City, Coates House, 
April 9 and 10. 

Iowa, Des Moines, Hotel Ft. Des 
Moines, April 15, 16 and 17. 

New York, Rochester, Powers Hotel, 
May 7, 8 and 9. 

Wisconsin, Madison, Hotel Loraine, 
May 13, 14 and 15. 

Indiana, Indianapolis, Claypool Hotel, 
September 17 and 18. 

U. S. Independent Telephone Asso- 
ciation, Chicago, Hotel Sherman, Octo- 
ber 21, 22, 23 and 24. 








in importance the more it is’ examined. 
This capital is saved from loss through 
speculation in “wildcat” stocks, and is con- 
structively used in building up the com- 
munity. 

Comparatively few realize the signifi- 
cance of customer-ownership and the ef- 
fect it is beginning to have on business and 
investment conditions. Banking interests 
that were at first inclined to be doubtful 


about its value are now conceding it to be 


Vol. 86. No. 13, 
an extremely worth-while move in the 
right direction. 

The bankers used to fear that a wide. 
spread customer-ownership campaign 
would reduce their saving accounts, as 
most buyers of: securities of local service 
companies were the thrifty people who had 
The have 


learned by experience, however, that the 


savings deposits. bankers 
capital thus invested went into home enter- 
prises which spent the money in the home 
town, increasing local business, and eventu- 
ally the dollars returned to the banks. 
One banking journal, commenting on 
the matter, says: “What really takes place 
is the shifting of deposits, instead of the 
loss of them. In fact, it probably will be 
found upon investigation that savings de- 
posits have increased in communities where 


the customer-ownership been 


plan has 
most successful.” 
The local bankers, therefore, should help 


the home company obtain 


local capital. 
It helps develop the community and en- 
larges the opportunities of every business 


concern, including, of course, the banks. 


Texas “Better Service” Convention 


Convention of Texas Association, Held in Fort Worth March 18-21, Declared by 
Far the Best Meeting Ever Held—Traffic Conference a Big Feature—Advisory 
Staff to Be Created to Study and Solve Problems Affecting Member Companies 


From the time the registration desk was 
opened Tuesday morning, March 18, until 
the close of the directors’ meeting, a little 
after noon, Friday, March 21, at the 19th 
annual “Better Service” convention of the 
Texas Independent Telephone Association, 
held at the Texas Hotel, Fort Worth, 
Texas, everything went off with snap and 
“pep.” 

It showed the Independent telephone 
men of the state of Texas are interested 
in the very thing adopted as the slogan 
for this convention—better service. With 
329 Independent telephone men, chief op- 
erators and others in attendance, this con- 
vention was by far the best ever held by 
the Texas association. There were more 
exhibits on display than at any previous 
meeting of this progressive, up-to-the- 
minute organization of Independents. 

The Texas Hotel turned over the entire 
top floor to the use of the telephone men 
and all the meetings and exhibits were 
conveniently located on that floor. 

At eleven o’clock Tuesday morning, 
March 18, a directors’ meeting was held 


with practically every officer and director . 


present. Routine matters were attended 


By L. S. Gardner 


to, among them being the acceptance and 
approval of the report made by the com- 
mittee appointed to investigate the applica- 
tion and the effect of the proposed new toll 
commission agreement of the Southwest- 
ern Bell Telephone Co., which is being 
presented to their connecting line com- 
panies in Texas. The report was unani- 
mously adopted. 

The convention formally opened at two 
o'clock Tuesday afternoon. After invo- 
cation by Dr. L. D. Anderson, pastor, First 
Christian Church, Fort Worth, came the 
address of welcome delivered by Mayor E. 
Rk. Cockrell. Mayor Cockrell was profuse 
in his remarks expressing the appreciation 
of the citizenship of Fort Worth in having 
the telephone men with them again. 

The response to the address of welcome 
was delivered by C. A. Shock, vice-presi- 
dent, Grayson Telephone Co., Sherman, 
who told why he thought the Independent 
telephone men were always so willing to 
accept the hospitality of Fort Worth— 
because it was real, genuine Southern hos- 
pitality. 

President Still, who presided, then de- 


livered his annual address, saying among 
other things: 

“T think that the greatest thing any man 
or woman or any set of men or women can 
do is to be of service to others. And do 
you know that this one desire is what 
leads all of us on to do the great big 
things? It’s not entirely for profit that we 
work and plan doing a job in the very best 
manner it can be done; it’s because we 
want to serve, we want to serve civiliza- 
tien. And the man or woman who does 
not have a desire to be of service to civili- 
zation amounts to very little. 

It is my belief that the telephone people 
gathered here are doing a great work— 
many of them doing it without proper re 
muneration—but they are doing it and 
taking a pleasure in it. Many of you are 
serving your communities without a fair 
compensation for your labor or a reason- 
able return upon your investment. How- 
ever in spite of this, you continue with t 
and are happy. This is greatly attributable 
to the unconscious desire to serve civiliza- 
tion. 

Our conventions, our district mectings, 
our directors’ meetings and our committee 
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meetings, which require much valuable 
time, are for the purpose of working out 
better and more economical plans for op- 
ereting the Independent telephone proper- 
ties in Texas, from which effort our people 
have been able to save for themselves 
much money—almost all of which saving 
has been passed on to our customers. 
Without this labor and effort, one of two 
things would have resulted—either we 
would now be losing money on our rates 
or our patrons would be paying higher 
rates. 

I consider it our solemn duty to learn 
tu efficiently operate our properties to the 
end that our patrons may be the recipients 
of the very best service it is practical to 
render and at reasonable rates. Our busi- 
ness borders on a natural monopoly, 
thereby giving us a trust not common to 
most other concerns and carrying with it 
an obligation to be faithful to that trust. 
How can we really fulfill this obligation 
without coming together for our own im- 
provement as we do in these schools of the 
telephone business ? 

In these sessions we should strive to 
work out our problems—in engineering, 
management, operating, and relations with 
our patrons. 

It is not my aim to go into detail with 
you as to plans for solving these problems, 
because I know we have a program that 
will deal with the details. We have 
worked hard to bring to you a program 
well worth the effort and cost involved, and 
we feel confident you will be pleased 
with it. 

As something of a report of the associa- 
tion’s activities during the last year, let 
me call your attention to the successful 
outcome of our fight against harmful leg- 
islation. To make short of what might 
be a long story, we came out without a 
scratch. This was the result of your 
association’s activities, and the loyal work 
oi the officers, directors and the members. 

Remember, please, that in representing 
Independent telephony before the legisla- 
ture, we have never used a paid lobbyist 
and we hope never to find it necessary. 
We believe that the legislature wants to be 
fair, and we know the Independent tele- 
phone companies want nothing to which 
they are not entitled, and hence, consider 
that we will continue to get fair treatment 
at the hands of legislature. However, we 
must maintain an organization that will 
Catry to our representatives a true story of 
our business and the effect of unjust 
legislation upon it. 

During the past year your directors have 
held six meetings ; your officers and various 
committees have held many, many meet- 
Ings for the discussion of and protection 
to your business. There was conducted 
@ series of five district meetings with a 
tetal attendance of approximately 250. 
Each of these was a school for telephone 
men and women. 

In addition to these meetings conducted, 
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you have been served by the monthly bul- 
letins, approximately 7,000 copies having 
been mailed to members and non-members 
during the past 12 months. The purpose 
of these bulletins is to keep telephone peo- 
ple posted as to the activities of the asso- 
ciation, as to tax matters and all other 
thirgs pertaining to your business. Beside 
the bulletins, the officers have answered 
thousands of letters and inquiries. 

The association is becoming more neces- 
sary each year and the real need for a 
head to the Independent telephone business 
in the state is comparable to the need of 
a guiding head for the Bell telephone com- 
pany, or for the need of a city for a Cham- 

















President R. B. Still, in His Annual Ad- 
dress, Recommended the Creation of 
an Advisory Staff. 
her of Commerce as a clearing house of 
civic activities and to study the require- 
ments and possibilities of the city in a 

commercial way. 

Let me urge upon you the strengthening 
of this organization, to the end that every 
worth-while telephone property may be 
aligned with the association. Let us sup- 
port the organization with sufficient funds 
to enable the officers and directors to do 
for you the many services which they 
stand ready to extend to you, except for 
the financial impossibility of doing so. 

I want to recommend to this convention 
that, as one of the big things it can do, 
and the most forward step it can at this 
time take, it authorize its board of di- 
rectors and officers to take steps toward 
immediately working out the details of a 
plan for the creation of a staff to work 
with the active officers; this staff to be 
made up of small committees of not more 
than three members each, which the presi- 
dent and secretary will have the power 
to call together at general meetings or at 
sessions of each or any of the various 
committees. In doing this the following 
gioups or committees are suggested: (1) 
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A committee of toll trafic; (2) a commit- 
tee on engineering and construction; (3) 
a committee on commercial and accounting 
problems; and (4) a committee on legal 
questions. 

That the duties of these committees shall 
be: (a) To meet and study the problems 
and questions affecting Independent te- 
lephony in our state; (b) to work out and 
recommend to the board of directors and 
officers, plans and methods of serving the 
association membership; (c) advising with 
the active officers from time to time on 
matters for which the various committees 
are responsible; (d) studying and assisting 
with problems and questions submitted by 
individual company members; (e) working 
with the officers in planning district meet- 
ings and annual conventions; (f) acting 
with the directors and othcers in an ad- 
visory capacity at various meetings when 
problems or questions on these various 
points are up for consideration and when 
their advice would be of advantage; and 
(g) advising with members on various 
questions at district meetings and annual 
ccnventions, so as to make these gatherings 
of the very most value possible to the 
membership. 

My recommendation would be that if 
this staff is created, it be not required to 
carry on correspondence directly with the 
membership in answering questions and 
considering problems, but that member 
companies have the right to propound ques- 
tions and submit their problems through 
the secretary’s office in order to facilitate 
the handling and to at all times keep in 
the secretary’s office the questions and the 
decisions and the general information that 
would there be supplied. 

This arrangement, I think, would be a 
workable one and, by having all corre- 
spondence handled through the secretary’s 
office, it would be found that many ques- 
tions have already been answered and de- 
cisions made, hence we would save the 
duplication of work and unnecessary ac- 
tivity of the committees. 

It would be my further recommendation 
that the association arrange with these 
committees for special services for any 
member company, such as appraisal of 
property, study of traffic problems, engi- 
neering and laying out plans for construc- 
tion, accounting and commercial services, 
and legal services. It is not my idea that 
the members of these committees go into 
the field and do the work themselves but 
that they use their efforts toward provid- 
ing talent for such assistance as the mem- 
bers might call for. 

If my recommendation is adopted, we 
will have at a nominal cost a staff of capa- 
ble officials to study and solve our prob- 
lems. This staff will compare with the 
staff organizations of big business institu- 
tions and, to a great extent, supply our 
further needs for an advisory directing 
head for the hundreds of units making up 
the Independent system of our state. 
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I say the cost would be nominal because 
the members of these various committees 
would, I am sure, serve without compen- 
sation the same as your officers and direc- 
tors now do. The only cost would be the 
actual expenses of the committeemen while 
attending meetings and the further expense 
of the secretary's office. 

By such an organization within the as- 
scciation, a forward step would be taken 
and we would go far toward standardizing 
methods, rules, regulations, equipment, sup- 
plies, etc. The result would be more sat- 
isfactory practices in our dealings with 
patrons and, among ourselves, a more eco- 
ncmical operation of our properties and a 
higher type of construction and_ better 
plants with which to serve our hundreds 
of thousands of patrons. 

While your secretary’s office has gath- 
ered much valuable information on the 
telephone business of the state, the nation 
and the world, I realize that we should 
place it in a position to do more along 
this line than has already been accom- 
plished. Hence I am going to urge you to 
cooperate with us in this manner by 
promptly answering letters and question- 
naires sent out from time to time by the 
secretary so that his office may weave to- 
gether the information so much needed 
concerning our business in this state. 

Your secretary’s office should be in a 
position to answer promptly any question 
concerning our business, but it cannot do 
so unless you people codperate by giving 
information when called for. Please be 
assured that the secretary’s office does not 
send out questionnaires merely for the 
sake of spending the money on postage and 
printing—there’s always a need for it, and 
you are the people who profit by the office 
having it. Be further assured that any 
information concerning your business sent 
to us will be treated confidentially and only 
used for statistical purposes. 

In order to serve you in dealing with the 
legislature and congress we must have the 
fullest possible information concerning 
rates, plants, number of subscribers, etc., 
and we have no source in the wide world 
from which to procure it if you close up 
like clams and fail or refuse to codperate 
with us by answering our questionnaires. 
I want to continue to gather data as to 
plants, rates and legislation in other states 
and as to the rules, regulations, etc., of 
utilities commissions and as well court de- 
cisions from every state in the Union. To 
get all this together, means a big task for 
your secretary and your active officers, but 
it is necessary to the placing of our asso- 
ciation on a thoroughly efficient operating 
basis. 

Let me urge each man and woman at- 
tending this convention to take advantage 
of the opportunity here offered for self- 
improvement in the line of business in 
which we are engaged and to which we 
are devoting the useful part of our lives, 
and that you take back with you something 
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of value to place in the management and 
operation of your telephone business.” 

President Still then appointed the fol- 
lowing convention committees : 

Auditing: F. H. Miller, of Riesel; G. 
N. Hughes, of Palestine and S. A. McKie, 
of Brownwood. 

Resolutions: J. Y. Rust, of San An- 
gelo; H. M. Cox, of Waco; and T. P. 
Bearden, of Baird. 

Credentials: J. F. Dixon. of Mount 
Calm; and R. W. Garner, of Waco. 

George McQuaid, director, Texas Public 
Service Information Bureau, Dallas, ad- 
dressed the convention on the subject of 
“Public Relations.” 

“Good public relations are essential to 
the success of any industry that deals with 
the public,” Mr. McQuaid said. “Interest, 
goodwill and service are important in 








More About Automobiles. 


Some one has said, “A young man is 
made or unmade by how he spends his 
evenings.” I'll tell you that some of 
them are made or unmade by how they 
spend their earnings. Buy automobiles 
now and let your children take care of 
you in old age. Insist upon having the 
luxuries of the rich and you will fill a 
pauper’s grave.—E. L. Chase. 








building a public utility. Finally a square 
deal for everybody concerned is necessary 
in this work. 

“The good utility company tries every 
way, after making very careful selection 
o* employes in’ the first instance, to secure 
their deep interest and full codperation in 
the plans and services of the industry in 
the community. The employe of a public 
service organization who meets the public 
it serves is to all purposes, so far as that 
public is concerned, the company itself. In 
their reaction during the daily task may 
be seen an index to the quality of public 
relations of their company. And as the 
customers appreciate what the utility peo- 
ple with whom they do business stand for, 
so will they classify the utility as such. 

“The square deal is an epitome of the 
formula for good public relations. The 
utility company that gives a square deal to 
every customer and potential customer, and 
to every employe and to the community 
and to the other business men of the com- 
munity, is building good public relations. 
And as the utility does this through its 
executives and employes and tells the com- 
munity what it is doing, it builds up a 
fertress of goodwill that no vicissitudes of 
storm or demogoguery can break 
through.” 

The closing address of the afternoon 
was by Sam H. Shutt, general superintend- 
ent, Texas Long Distance Telephone Co., 
Waco, on the subject, “How the Associa- 
tion May Better Serve Its Members.” Mr. 
Shutt presented a number of new ideas and 
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suggestions that would enable the Inde- 
pendent telephone company, which is a 
member of the association, to secure as- 
sistance in various ways. 

Wednesday morning, March 19, the coi- 
vention convened with a record-breaking 
attendance. The first speaker was J. 3. 
Whiteman, manager, West Texas Tele- 
phone Co., Brady, on the subject of “Col- 
lections.” Mr. Whiteman has enjoyed the 
enviable record of being a 100 per cent col- 
lector for his company. He made an ex- 
cellent talk on the subject, bringing out 
many essential points necessary to this 
very important part of the telephone busi- 
ness. 

“A Manager’s Relations With His Pa- 
trons” was the subject of a talk by A. H., 
Snead, manager, Texas Telephone Co 
Marlin. Mr. Snead said, in part: 

“In order that telephone management 
may be able to enjoy the fullest confidence 
and cooperation essential to the perma- 
nent success of every business, it must es- 
tablish and maintain high standards of 
service, and administer with courtesy a 
policy of absolute fairness in all dealings 
with its patrons, its employes and the pub- 
lic in general. 


” 


In almost every calling tact is a useiul 
trait; in the telephone business it is abso- 
lutely essential. In handling complaints 
the manager who is tactful has an ad- 
vantage in dealing with dissatisfied patrons. 
When a subscriber makes a complaint, he 
should be courteously treated and thanked 
for bringing the matter to the company’s 
attention. 

Controversies generally arise through 
lack of information or lack of under- 
standing of the other man’s point of view. 
Before entering a controversy, try to make 
up your mind that the other man is as 
honest in his opinion as you are in yours.” 

The next address was made by Dr. Wal- 
ter Splawn of Austin, a member of the 
Texas Railroad Commission, on the sub- 
ject of “Regulation of Public Utilities.” 
Commissioner Splawn voiced the opinion 
that one or more bills would be introduced 
at the next regular session of the Texas 
legislature for the creation of a_ utility 
commission. Much interest was shown in 
Dr. Splawn’s address, the large ballroom 
being well crowded. 

Dr. Splawn said, in part: 


Regulation of Public Utilities. 

“Only within recent years have we had 
a development of the regulation of public 
utilities in the United States and such 
regulation is yet in the period of forma- 
tion. Rules of practice are still in process 
of being established. Regulation of pub- 
lic utilities first with the steam 
railroads. 

The railroads have been in large | 
ure responsible for the development 0' 
regulation of public utilities in the Un’ 
States and not until about 50 year : 
was an attempt made to regulate * 
They had first been developed as s\" 


began 
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menting canals and natural waterways. 
During the 50’s it was demonstrated that 
the steam railroad furnished a means of 
transportation superior to the canals. Pub- 
lic demand for railroad regulation upon a 
wide scale followed the panic of 1873. 

In that year the Jay Cook banking house 
failed. This institution had financed the 
construction of the Northern Pacific to 
Bismarck on the Missouri river, and found 
the burden so great as to break the bank. 
By 1875 over 11,000 miles of railroad were 
in the hands of receivers. 

Some of these rail lines had been pro- 
jected into the West ahead of traffic, and 
the traffic had failed to develop as rapidly 
as was expected. Then, too, there were 
more trunk lines between the Atlantic 
seaboard and such western gateways as 
Chicago and St. Louis, than the existing 
traffic would at that time support. As a 
result, the roads entered into the keenest 
competition for the traffic. Rate wars were 
precipitated. To escape the evil of the con- 
sequences of cut-throat competition, the 
roads undertook to pool their interests. 
They sometimes divided the business, 
sometimes the proceeds of the business. In- 
sofar as pooling was successful, those ship- 
pers who had profited from _ cut-throat 
competition were displeased. 

In the western states along the new 
railroads, the future had been liberally dis- 
counted. High prices had been paid for 
new lands. There followed the panic about 
six years of depression when prices were 
lew, particularly low in the case of agri- 
cultural products. High interest rates on 
land purchased in boom times, coupled with 
low prices for farm products, made for 
much dissatisfaction. This discontent ex- 
pressed itself in what was known as the 
Granger movement. 

Under the inspiration of this movement, 
much regulatory legislation was proposed 
—some of it good, some of it bad. While 
very few of the Granger laws were ever 
enforced, yet the legislative investigations 
and the debates incident to the passing of 
such laws first called the attention of the 
country to abuses and evils in the man- 
agement and administration of the rail- 
roads. 

Cases of overcapitalization were uncov- 
ered and became familiar to the public. 
Instances of excessive rates, of discrimi- 
nation between persons, commodities, and 
between places were much talked of. The 
wrecking of railway corporations for the 
aggrandisement of speculators was aired. 
Examples were cited of the manipulation 
of securities for the benefit of insiders. 
Many cases of gross rebating were uwun- 
earthed. Instances of combinations in re- 
straint of trade were found. Bad account- 
ing practice was shown to be rather com- 
mon, and speculation in railway securities 
was demonstrated to be a rather constant 
evil. 

Such disclosures aroused a storm of op- 
position and caused the people to desire re- 
lief. The period from 1870 to 1890 in our 
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railway history is sometimes called the era 
of speculation and discrimination. It was 
the period of the greatest railroad develop- 
ment. Each year there were thousands 
of miles of new road constructed. Over- 
building for the time resulted in amazing 
use of combination, of rebating and of dis- 
crimination. 

During this period a good many cases 
reached the Supreme Court of the United 
States, and the opinions developed the 
principles of law and established the right 
of the government to regulate public ser- 
vice corporations. Among these cases are 
Munn vs. Illinois and accompanying cases 
94 U. S. 113, 155, 164, 179, 180, 181; Stone 
vs. Farmers Loan & Trust Co. 116 U. S. 
307; the Chicago Milwaukee & St. Paul 
Railway Co. vs. Minnesota 134 U. S. 418 
and Reagan vs. Farmers Loan & Trust 
Co. 154 U. S. 362. 

Several railroad commissions were es- 
tablished between 1875 and 1885. These 
were set up by states and their work for 
the most part was rather futile, although 
they accomplished something as pioneers. 
In 1887 the Interstate Commerce Commis- 
sion was created and the machinery in- 
augurated for national control of rail- 
roads. From 1887 to the present, railroad 
history has been characterized by govern- 
ment regulation. 

During these 37 years the Interstate 
Commerce Commission has steadily grown 
in power. Most of the older state com- 
missions have been reorganized ; practically 
all of the states have set up commissions 
of their own and have extended their con- 
trol to other public utilities than the rail- 
roads. 

A public utility is a concern having spe- 
cial rights to use public property, like high- 
ways, and serving the general public. A 
concern may be said to conduct a true 
public utility where its service is past the 
state of being a mere luxury for the few 
and has become a necessity in the conduct 
of the business and ordinary life of the 
many. There are certain types of service 
which have become absolutely necessary to 
our present-day civilization. These are of 
such a character that the individual cannot 
provide them for himself. Such services are 
necessarily rendered under conditions of 
substantial monopoly. 

The ancient cities concerned themselves 
with such public utilities as harbors, canals, 
theaters, and occasionally, as in Rome, with 
waterways. The early towns and cities of 
America provided for and regulated mar- 
kets and fares, controlled docks, wharves, 
and ferries ; occasionally drained and paved 
a street, and made some efforts toward 
fire protection. 

Now we number among our public util- 
ities the waterworks, power and light com- 
panies, telephone system, the telegraph sys- 
tem, the gas company, the street railway 
and the interurban railway. We rely upon 
certain organizations for convenient means 
of sanitation, accommodation and transpor- 
tation, for water, light, and heat. The 
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number of public utilities is increasing. 
Who can say how many or what they 
shall be one hundred years from now! 
Moreover, the rapid concentration of our 
population in cities has made the public 
utility companies one of the most vital 
agencies of modern life. Then too, these 
companies are reaching out and serving an 
increasingly larger percentage of the rural 
population. 

How dependent is the modern city fam- 
ily upon the services of the public utility 
companies! The breadwinners of the fam- 
ily often rely upon the street cars to take 
them to and from their work. Wastes are 
disposed of through a sewer system, water 
is had from a central supply and is meas- 
ured out to the users. Fuel for cooking, 
perhaps for heating, is delivered by a gas 








The Business Ten. 


. Honor the chief—there must be a 
head to everything. 

. Have confidence in yourself—make 
yourself fit. 

. Harmonize your work—let sunshine 
radiate and penetrate. 

. Handle the hardest job first each 
day—easy ones are pleasure. 

. Do not be afraid of criticism—criti- 
cize yourself. 

. Be glad and rejoice in the other fel- 
low’s success—study his methods. 

- Do not be misled by dislikes—acid 
ruins the finest fabrics. 

. Do not kave the notion that success 
means money-making. 

. Be enthusiastic—it is contagious. 

. Be fair and do at least one decent 
act in the year.—The Best Way. 








or an electric company. Lights are pur- 
chased from a power company. A tele- 
phone gives direct connection with every 
business house, with the offices of every 
professional man, and the homes of the 


majority of people. The happiness of the 
whole city is, indeed, dependent upon the 
impersonal services rendered by public util- 
ity corporations. 

The technical requirements of the busi- 
ness make of most any public utility com- 
pany a monopoly. It would, for instance, 
be unwise to duplicate a water system. The 
same may be said of the disposition of gas. 
Likewise, it would be wasteful to duplicate 
the equipment needed in rendering any ser- 
vice undertaken by a public utility com- 
pany. 

In case of the telephone, it is a great 
inconvenience, if two competing companies 
organize in a community. A _ subscriber 
wants possible connection with every other 
subscriber. This cannot be had in case of 
two or more competing telephone com- 
panies each with its own switchboard and 
subscribers. Competition obviously may 
not be relied upon to regulate a business 
which by its nature is monopolistic. In 
recent years of the rapid development of 
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public utilities, we have come more and 
more to rely upon public control and regu- 
lation of monopolies necessary to the well- 
being of the public. 

The means of public regulation thus far 
tried are in the main: First, by franchise ; 
second, by legislative enactments or sta- 
tutes; and third, by commissions which 
nmiay be municipal, state or federal. 

Franchises frequently contain provisions 
such as: First, there must be a minimum 
supply which shall equal the maximum 
need of the city; second, there shall be 
adequate provision for testing the quality 
of the service or product; third, there 
shall be provision for testing the meters of 
private companies; fourth, provision for 
changing the size of conduits; fifth, pro- 
vision as to capacity of steam pipes and 
reservoirs; sixth, stipulations as to rates; 
seventh, provisions designed to assure good 
service; eighth, definition of the length of 
the franchise; ninth, statements as to 
whether or not franchise is exclusive; 
tenth, provisions designed to exempt the 
city from damages due to the carelessness 
or negligence of private companies and 
their agents; and eleventh, retention of 
power to municipalize or purchase the 
property of the company. 

In recent years, there is a tendency jor 
franchises to be of indeterminate length; 
that is, to be granted during the good be- 
havior of the corporation. Regulation by 
franchise is open to several objections, one 
being inflexibility. 

In a decision by the United States Su- 
preme Court handed down April 11, 1921, 
in the case of the city of San Antonio et 
al. vs. the San Antonio Public Service Co., 
the late Chief Justice White held that 
rates in Texas may not be rigidly fixed by 
the terms of a franchise. The city ordi- 
nance had provided for five cents street 
carfare in San Antonio. In 1918 the pub- 
lic service company asked for an increase 
in the fare. 

Chief Justice White said primarily the 
answer to the question must depend upon 
whether the ordinance of 1899 fixing the 
five-cent rate was a contract. That it was 
not and could not be, he was of the opinion 
because of the provision of the state con- 
stitution, which was in force in 1899, pro- 
hibiting ‘any irrevocable or uncontrollable 
grant of special privileges or immunities, 
but all privileges and franchises granted by 
the legislature or created under its author- 
ity shall be subject to the control thereof.’ 


The regulation by legislative enactment 
is, perhaps, the least satisfactory of all, for 
the reason that the legislature is in session 
only at long intervals and, when in ses- 
sion, is a much overworked body. In the 
very nature of the case, it is difficult after 
a statute is once enacted, to get it changed. 
In the interest of the elasticity, flexibility, 
and adaptability, the commissions have 
been devised and have been clothed with 
administrative, judicial and quasi-legisiative 
powers. 

(Please turn to page 37) 





A Course in Telephone Accounting 


This Is the Seventh in a Series of Articles.on Telephone Accounting Written 
Particularly for the Smaller Companies — Revenues, Expenses and Addi- 
tions (Continued) — Keep This Installment on File for Future Reference 


By Fred C. Mendeck, 


Commercial Superintendent, Whittier Home Telephone & Telegraph Co., Whittier, Calif. 


|Epitor’s Notre: In the preceding in- 
stallment some typographical errors ap- 
peared in the figures given. In Section 
53 the amount of rentals is given as 
$2,242.50 and it should be $2,245.50; also 
the sum $3,205.50 should be $3,505.50 in 
the two places where it appears in this 
section. | 

60. Additional Problems—The opera- 
tions for June, July and August will be 
recorded. 

The number of stations added for the 
three months may be listed by months and 
the accounts affected indicated as follows: 





Cost Charged to Accts. 
231 232 243 
No. Sta. App. Sta.Inst’n Drops 
Added (C 230) (C230) (C240) 
ee $220.75 $48.50 $73.97 
ge eee 220.75 48.50 73.97 
August 20... 177.60 40.44 59.17 
Total for the 7 
quarter ...$619.10 $137.44 $207.11 
Credit 158, Audited Vouchers (C 
DD  iissttcewetekensecichedeed $145.60 
Credit 122, Material and Supplies 
Oy EE 966 606.4506060% endeaeend 8.05 


61. Maintenance —The total cost of re- 


pairs for the quarter may be given as 
follows r 
602 604 605 
Repairs C.O. Repairs 
Aerial Plant Repairs Sub. Sta. 
(C600) (C610) (C610) 
TR ion wcace tate 83.00 $35.00 $45.00 
es 75.50 37.50 50.00 
August ..... 98.40 30.00 55.00 
Total repairs 
for the 
quarter ...$256.90 $102.50 $150.00 
Credit 158, Audited Vouchers and 
<r 509.40 


It is assumed that no material and sup- 
plies were used in maintenance. In prac- 
tice, doubtless some would be used but the 
accounting would be the same. We elimi- 
nate these items to save space. If mate- 
tial and supplies enter into repairs, the 
cost would be charged to the appropriate 
Maintenance accounts and credited to Ac- 
count 122, Material and Supplies (C 135). 

62. Trafic Expense—The total traffic 
expenses for June, July and August con- 
sist of operators’ wages $120.00 per month, 
and transmission power $7.50 per month. 
The entries are: 


Debit 624, Operators’ Wages (C 
650) 36 


660 ) 22.50 


Credit 158, Audited Vouchers and 
Wages Unpaid (C 175)........ $382.50 


63. Commercial Expenses—The com- 
mercial expenses consist of the wages for 
the bookkeeper and cashier, $150.00 per 
month. 

Debit 646, Revenue Accounting (C 
670) 


Credit 158, Audited Vouchers and 
Wages Unpaid (C 175)......... 


64. General Ex- 
penses—The general manager’s salary is 
$250.00 per month; stenographer, $80.00; 
stationery and printing, $10.00; light, heat 
and water, $10.00. 


and Miscellaneous 


The entries for the quarter ending 
Avgust 3lst are as follows: 
Debit 661, General Officers’ Sal- 

LS rr $ 750.00 
Debit 662, General Office Clerks 

Ce EE ewe Wks ieee ae emcee me 240.00 
Debit 665, General Office Station- 

ery and Printing (C 680)...... 30.00 
Debit 707, Home Service (C 680) 30.00 
Credit Audited Vouchers and 

Wages Unpaid (C 175)........ $1,050.00 


65. Revenues——The revenues for June, 
July and August are made to steadily in- 
crease with the gain in subscribers’ sta- 
tions. In general practice exchange rentals 
and service establishment charges are 
billed and paid for in advance, while toll 
services are billed in arrears on the sub- 
scribers’ ledger. They are entered in the 
control accounts at the end of the month. 

For this reason there will always be a 
difference between the subscribers’ ledger 
and the control account on any given date. 
This difference does not necessarily indi- 
cate that the bookkeeping is wrong, and 
ii both are properly kept, a reconciliation 
between them can be easily made. 

The Camp company’s revenues for the 
quarter ending August 31 are: Rentals, 
$3,195.00; service establishment charges, 
$245.00; toll revenues, including commis- 
sions, $610.00. 

The entries on the general books are as 
follows: 

Debit 118, Due from Subscribers 


wee Rete 06. 125)... .05000 $4,050.00 
Credit 500, Subscribers’ Station 

aS rie sine wae en coarwe ,440.00 
Credit 510, Toll Revenues........ 610.00 

66. Collections—The total collections 
for the three months ending August 31 
ore $3,914.05. We debit cash and credit 
Account 118 (C 125). 

67. Third Quarter.— For September, 
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October and November the same routine is 
carried out as given in the preceding sec- 
tions. The amounts are different and are 
given in problematic form in the next sec- 
tion, 

68. Figures for Third Quarter.—Mate- 
rial and supplies purchased, $39.60; cost 
ct subscribers’ station apparatus, $485.58; 
cost of installations and inside units (in- 
cluding labor ($60.48, $105.09; cost of 
(including labor $51.84), $159.77; 
spent on exchange pole line (including 
lebor $18.60), $60.00; central office repairs, 
labor $90.00; repairs of station apparatus, 
$96.75; repairs of aerial plant, $327.33; 
oferators’ wages, $360.00; bookkeeper and 
cashier salary, $450.00; stenographer’s sal- 
ary, $240.00; general manager’s salary, 
$750.00; transmission power, $22.50; sta- 
tionery and printing, $30.00; heat, light and 
water, $30.00; fixed charges as given in 
Sections 44, 45, 48 and 50. 

The earnings for September, October 
and November are: Rentals, $3,684.50; 
service establishment charges, $189.00; 
tolls and commissions, $1,175.00. 

The collections for the quarter were 
$4,865.48. 

69. Closing the Year.—The additions 
to plant for December were: Cost of sta- 
tion apparatus, $264.90; station installa- 
tions (including labor $33.60), $58.49; 
drops (including labor $28.80), $88.80. 

The expenses were: Repairs of aerial 
plant, labor, $77.60; repairs of central 
office equipment, labor, $35.00; repairs of 
subscribers’ stations, labor, $40.00; oper- 


drops 


ators, $120.00; bookkeeper and cashier, 
$150.00; stenographer, $80.00; general 
manager, $250.00; transmission power, 


$7.50; stationery and printing, $10.00; heat, 
light, water, $10.00. The fixed monthly 
charges as given in Sections 44, 45, 48 and 
50. Rental on right of way, Section 63, 
$25.00. 

The revenues for December are: 
als, $1,361.50; service 
charges, $90.00; tolls 
$500.00. 

The collections for 
$2,141.35. 

70. Payments.—Going back now to the 
beginning on March 1, we must make set- 
tlement of all liabilities due at the close of 
each month. We assume that full settle- 
ment was made for all current liabilities 
as they are shown at the end of each 
quarter. We know what they are by look- 
ing at the accounts in which they are car- 
ried. 


Rent- 
establishment 
and commissions, 


December were 
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It is unnecessary, therefore, to set up in 
problematic form these payments. They 
will appear on the working set in the 
proper place in regular sequence. But it 
is evident that the liabilities accrued in 
December will not all be paid on the 3lst, 
and the balance sheet must show the com- 
pany’s condition as on the close of that 
date. 

The daily receipts and disbursements of 
cash from March Ist to December 31st 
have changed the company’s condition 
every time a transaction took place. The 
company creates liabilities, the business 
earns revenues, the revenues are collected 
in cash, and the cash goes out to reduce 
the liabilities or to increase other assets. 
The year is closed, and so must the books 
of the Camp company be closed. 

The company has been operating ten 
months. 
period? If so, when? Are the earnings 
sufficient to cover the expenses, interest, 
taxes, depreciation and dividends? If they 
are, the development period is passed. 

The total revenues earned from March 
lst to December 31, 1923, amount to $14,- 
555.50. The operating expenses (salaries, 
wages, incidentals), $9,725.00; insurance, 
$501.52; depreciation, $1,804.80; 
$537.50. The net income is $1,986.68. 
$10,000.00 borrowed June 
lst, $300.00; interest three months on 
bonds, $178.11. Net profits after deduct- 
ing interest, $1,508.57. Sinking fund ap- 
propriation, $503.73. Balance of net 
profits available for dividends, $1,004.66. 

From the operating standpoint there are 
no losses sustained; therefore, there are 
no development costs to capitalize. From 
the investors’ viewpoint there may be such 
lesses to capitalize. 

71. Other Payments.— The $10,000.00 
borrowed June lst was a six months’ loan. 
Wken the bonds were sold and the money 
received, we assume that this note was 
paid December Ist. 

The insurance as recorded in Section 6-a 
expired November 30th; $173.48 was 
charged to construction in Section 34-a, 
leaving $501.52 as expense. The company 
renewed its insurance at a cost of $360.00 
for one year. One month applies to De- 
cember, 1923, which is $30.00. The other 
$330.00 is prepaid insurance to be spread 
over the eleven months of the following 
year. 

As stated in Section 6-b the company is 
te pay an annual rental for rights-of-way 
amounting to $25.00 per year in advance. 
This item is paid in December but applies 
to the following year from January Ist 
and is, therefore, a prepayment. The entry 
would be as follows: 


Interest on 


Debit 129, Prepaid -— cc 145) . .$25.00 
Credit 113, Cash (C 115 5.0 


During the following year at the end of 
each quarter, credit Account 129 and 
charge Account 332 (Class C 680) with 


Has it passed the development. 


taxes, 
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one-fourth of the prepayment; or if the 
amount is small, as in this case, and the 
company does not make up an income state- 
ment till the end of the year, transfer the 
entire amount of prepayments to the ap- 
propriate expense accounts at the begin- 
ning of the following year. 

This simplifies the accounting routine 
and avoids the possibility of errors through 
oversight of the quarterly charges and 
credits. 

72. Closing the Books.——At the end of 
each yéar every company must close its 
books in order to prepare. its income state- 
ment and balance sheet. The first step 
is to take off a trial balance. 


If the total debits equal the total credits 
we know that we have made no error in 
our posting, additions and subtractions, 
bui this does not indicate that our accounts 
are correct. For example, we may observe 
in our trial balance that the liability ac- 
count, No. 158, shows a credit balance 
much less than we know it should, or that 
our interest liability account, No. 162, 
shows a debit balance. Or again, Account 
122, Material and Supplies, which is an 
asset account, may show a credit balance. 


These errors can happen and still our 
books will be in balance. These discrep- 
ancies indicate to us that we have posted 
some items to the wrong accounts, or 
overlooked some entries entirely. In order 
to avoid such discrepancies in our annual 
report, we must inspect our accounts, one 
by one, to see that all entries are made. 


The balance in Accounts 158 and 161 
(Class C 175) on December 31st, should 
equal the amount of payrolls, invoices and 
expense bills in our files unpaid on that 
date. We can, therefore, take an inven- 
tory of these accounts. If the total inven- 
tory equals the amounts shown in the trial 
balance for these accounts, we know they 
are correct. If there is a’ difference, we 
must make an adjustment. 

The total amount of taxes charged to 
Account 305 (C 350) should equal the 
total amount on the credit side of Account 
166. If there is a difference, an entry has 
been posted wrong. 

The total debits in Account 118 (Class 
C 125) should equal the total credits in 
the primary revenue accounts, Nos. 500 to 
525. If there is a difference, an error in 
posting has been made somewhere. 

We may continue checking all the other 
groups of accounts in the same way. If 
Ciass A accounts are kept, this method of 
checking is very rapid and errors are very 
quickly found. If Class B or C accounts 
are kept, the method becomes more 
laborious and greater care must be taken 
to avoid errors in the checking. 

73. The Working Sheet.—For the pur- 
pose of making adjustments as indicated 
in the preceding section, we use an eight- 
column sheet. This sheet will be fully 
illustrated in the working set in the final 
installments of this series.’ 
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In Columns 1 and 2, we enter the origi- 
nal trial balance. In Columns 3 and 4, we 
enter the adjustments. In Columns 5 and 
6, we enter all the profit and loss accounts, 
and in Columns 7 and 8, we enter all asset, 
liability and surplus accounts after the ad- 
justments in Columns 3 and 4 are made. 


We then post to our ledger accounts the 
adjusting entries in Columns 3 and 4 of 
the working sheet. The ledger balances 
should then agree with the accounts shown 
in Columns 5, 6, 7 and 8 of the working 
sheet. The working sheet should be the 
same size as our journal so that it can be 
placed in the binder with the journal when 
we are through with it. 

We can now make our annual reports 
and income tax returns directly from the 
working sheet; and this should be done 
before closing our ledger accounts, because 
w< may discover, during the procedure in 
mzking the annual reports, that something 
kas been overlooked while making up our 
working sheet that should be on the ledger, 
or a further correction in some ledger ac- 
count is necessary. After we finish our 
annual reports, we proceed to close our 
ledger accounts. 

74. Closing the Ledger—For the pur- 
pose of closing the ledger accounts, a 
“Profit and Loss” or “Income” account 
should be opened. This, in Class A or B, 
is Account 400. There is no such account 
under Class C, but Account 300 may be 
used. 

The closing entries should be journal- 
ized and then posted to the ledger ; but the 
closing entries may be posted to the ledger 
from the working sheet if desired. 

First, close all the accounts, Nos. 600 
tc 680, to the debit side of the profit and 
loss account. Then close all the accounts, 
Nos. 500 to 525, to the credit side of profit 
and loss account. Then close all those in- 
come and expense accounts from No. 302 
to No. 353 (Class C 310 to 380) into profit 
and loss. 

Close the profit and loss account into 
Corporate Surplus Account 174 (Class C 
195) if there is a profit. But if there is 
a debit balance in the profit and loss ac- 
count, it is closed into No. 137, Corporate 
Deficit (Class C 195). 

The primary plant accounts, Nos. 200 to 
290, are never closed. If these are carried 
on the general ledger, Account 101 (Class 
100) need not be raised. If, however, the 
primary plant accounts are carried in a 
separate plant ledger, Account 100 or 101 
should be carried in the general ledger as 
a control account only. 

We now “rule” the accounts, and those 
that have balances remaining are “brought 
forward,” as of January Ist, for the jol- 
lowing year. These balances should agree 
with the balance sheet. This completes our 
work of closing the books. 

75. Station Removals and Change:.— 
We will now consider one of our impor- 
tant maintenance accounts—No. 607, ©'2s5 
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A and B, or No. 620, Class C. Hereafter 
when we refer to Account 607, the reader 
will understand that Account 620 is also 
included, since both accounts include the 
same items. 

We have not used this account in the 
case of the Camp company. While in 
practice, removals and changes would have 
been made, we felt that it would be less 
difficult to omit these operations from our 
accounting routine and consider them in a 
separate section in general. 

It is not sufficient to charge Account 607 
with the labor cost alone of removing a 
subscriber’s station from the premises or 
changing it in location. Suppose that a 
telephone is installed in A’s residence. 
There are three separate units—the tele- 
phone set, the “inside wire unit” from the 
telephone to the point where the wire 
enters the building, and the “drop unit” 
from the building to the aerial line. 


Suppose the instrument cost $10.00, the 
inside unit cost includes the cost of mate- 
rial and labor for running the wire and 
placing the instrument on the wall, $2.00; 
the drop unit cost includes the material 
and labor for running the drop, $3.00. 
The total cost of A’s installation is $15.00. 
This cost is entered in the primary plant 
accounts, No. 231, $10.00; No. 232, $2.00; 
and No. 243, $3.00, or in Class C accounts 
No. 230, $12.00; No. 240, $3.00 

Now suppose A orders his service dis- 
continued and the company removes the 
instrument from the premises at a cost of 
$1.00, but leaves the inside and drop units 
on the premises. These are now “aban- 
doned” but not “retired.” The entries on 
our books would be as follows: 


Debit 122, Material and Supplies... .$10.00 


Debit 607, Station Removals and 
TE Aa et re re 6.00 
Credit 231, Station apparatus...... 10.00 
Credit 232, Station Installations..... 2.00 
Credit 243, Exchange Aerial Wire.. 3.00 
Credit 158, Audited Vouchers and 
WEE SE Susann cdakeednenes 1.00 


Again suppose (a) that a month later 
another, Subscriber B, moves into the 
house vacated by A and orders a telephone 
installed at the same place. The installer 
merely screws the instrument on the wall, 


using the abandoned units again. The en- 
tries would be: 
Debit 231, Station Apparatus....... $10.00 
Debit 232, Station Installations. .... 2.00 
Debit 243, Exchange Aerial Wire... 3.00 
Debit 607, Station Removals and 
BS re en ee ee 1.00 
Crcdit 122, Material and Supplies... 10.00 
Cr dit 607, Station Removals and 
DME eds ack ebanne amet 00 


Cr dit 158, Audited Vouchers and 
WUD SEY Sedan ecnaceones 1.00 


‘ suppose (b) that the installer finds 
the inside and drop units have dis- 
ay red. In that case he would have to 
| new units and credit material and 
‘lies, Account 122, instead of crediting 
Account 607. 
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Or suppose (c) that the inside unit is 
concealed wiring and that the old unit 
carnot be used because the instrument is 
tc be placed in another part of the house. 
In this case a new inside unit must be 
run. The accounting is the same as in 
(b). 

Furthermore, since the company has set 
up a depreciation reserve which includes 
these units, the loss given in (b) must be 
considered. We charge the depreciation 
reserve with $5.00 and credit Account 607. 

In general, when the inside and drop 
units are “abandoned” the original cost 
is charged to Account 607 and the plant 
account, or accounts, credited. When an 
abandoned unit is destroyed or retired, 
Account 607 is credited and material and 
supplies Account 122 is charged with the 
salvage, if any, and depreciation reserve 
is charged with the original cost 
salvage. 

This procedure is carried out for any 
number of removals. A record should be 
kept of the number of removals and rein- 
stallations. At the end of the month, the 
number multiplied by the average unit cost 
would give the amount to be entered as 
shcwn in the foregoing example. In this 
way, one entry a month is all that is nec- 
essary. 

76. Stable and Garage Expense -—When 
we opened the books on March Ist, we 
had a credit balance in Account 702 
amounting to $92.00. This was brought 
about by using a fixed rate of $3.00 per 
day for the use of the truck. It was sug- 
gested in Section 39 that less difficulty in 
accounting would be experienced if the 
operation and maintenance of the truck 
were charged to Account 702 and then 
clear this account at the end of the year. 

For convenience we will assume that the 
rurning expenses and normal garage ex- 
penses amount to $20.00 per month, or 
$200.00 for the ten months. In addition, 
however, due to an accident, extraordinary 
repairs had to be made at a cost of $100.00. 
The credit balance of $92.00 would serve 
to offset the extra cost. 
extra cost 


less 


Otherwise, the 
would have to be charged 
against depreciation, or to profit and loss 
through Account 702. 

Again, it might be argued that the truck 
was being used entirely on new construc- 
tion at the time the casualty occurred, and 
the $100.00 should, therefore, be charged 
te construction and thus capitalize this 
amount. If that is the condition, the argu- 
ment is correct. The balance in Account 
702 would be proportionately distributed 
to the plant and maintenance accounts on 
a percentage basis. 

77. Class D Companies.—Since the In- 
terstate Commerce Commission lately re- 
classified telephone companies on the basis 
of earnings, the accounting for some com- 
panies is affected. 

Before this change, Class D companies 
were those having average annual reve- 
nues of $10,000.00 or less; Class C those 
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having average annual revenues of more 
than $10,000.00 and not more _ than 
$50,000.00. Under the new classification, 
effective January 1, 1923, Class D com- 
pames are those having average annual 
revenues of $50,000.00 or less, and Class 
C companies those having average annual 
revenues over $50,000.00 and not more 
than $100,000.00. 

In those states where the state com- 
mission has not prescribed accounts for 
Class D companies, these companies may 
use the accounting classification for Class 
C companies. And this text, which is not 
changed, does not prohibit Class C com- 
panies from using the higher classifications, 
if they desire to do so. 

78. Conclusion—This installment con- 
cludes the problematic part of our series. 
We have tried to set up those general 
problems that would explain the princi- 
ples involved in opening, keeping and clos- 
ing a set of telephone books. We have 
purposely omitted many details that would 
occur in practice, but would not be of any 
advantage or benefit in our present course. 


Our next installment will consist of the 
problems set up in account form. The 
cash journal, ledger, working sheet, in- 
come statement and balance sheet for the 
Camp company will be set up, using the 
figures that have been assumed and car- 
ried through the preceding installments, 
and these will conclude our course. 


New Keystone Company Elections 
Indicate No Change in Control. 
F. Clark Durant, Jr., and Joseph F. 

Stockwell were recently elected vice-presi- 
dents and directors of the Keystone Tele- 
phone Co. of Philadelphia, of Penna. They 
succeed James Collins Jones and Edward 
M. Cooke, resigned. Mr. Stockwell was 
also made general manager, an office va- 
cated by Mr. Cooke’s retirement to engage 
it: other business. Mr. Stockwell has been 
associated with the company in different 
capacities for 20 years. 





The elections were made at a special 
meeting of the directors, at which George 
B. Macomber, of the banking firm of 
Love, Macomber & Co., New York, and 
Marcus Beebe, Jr., also were elected di- 
rectors, the latter filling the vacancy 
caused by the death of Marcus Beebe, Sr. 

It was officially stated that the changes 
in management are not the result of new 
interests in the company, the Nathan T. 
Folwell and the Percival E. Foerderer in- 
terests still owning a majority of the stock. 
The bankers represented in the recent elec- 
tion aided in the floating of the recent 
issue of preference stock. 

Indications are that 1924 should show 
a greater increase in installations of auto- 
matic service by the Keystone company 
than did 1923. This estimate of the of- 
ficers is based on the larger volume of 
business in January and this 
year. 


February 
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$600 in Prizes for Articles 


Mr. Telephone Executive 


Mr. Commercial Man Sieve Ie Your Chance 
Mr. Engi 
Mr. Plant Man To Tell About 


Mr. Traffic Man Your Telephone Hobby 
Miss Operator 


Knowing that Telephone People are the only ones who can write articles about the details 
of the Telephone Business, TELEPHONY announces an article contest. It is open to all those 
actively engaged in the telephone business. 


In order to give all in the business an opportunity to participate, we have made four divi- 
sions or classifications for the articles with three prizes in each division. These divisions are: 
General or the Executive Branch, the Commercial, the Plant, and the Traffic. 


First prizes of $75 will be awarded for the best article in each of these four divisions. 

Second prizes of $45 for the next best article in each division. 

Third prizes of $30 for the third best article in each division. 

In the general division, in which class are the executives of the companies, suggested 
articles might relate to Financing, Employe Relations, Organization, etc. 

The commercial articles might relate to New Business, Collections, Publicity, Directory 
Handling, etc. 

The plant articles would take in such subjects as Maintenance, Operation, Engineering, 
Line Construction, Exchange Installation, etc. 

Traffic people would naturally write about Personnel, Training Methods, Operating Room 
Practice, Operating Room Efficiency, Service Standards, Engineering, etc. 

There are many other topics that can be discussed under these headings. The wide-awake 
telephone man or woman has a hobby in their work and would naturally write about it. 


Articles submitted must be typewritten, double-spaced, one side of the sheet only being 
used. In length they should not exceed 3,000 words—about 10 or 12 typewritten sheets. Pencil 
sketches of diagrams or photographs aid to illustrate. Contributions will be largely rated 
upon the thoughts and ideas expressed, rather than upon their merits as English compositions, 
although, of course, clear expression of thoughts is essential. But one does not have to be “a 
writer” to win a prize. Tell your story in your own words. Even if your article does not 
take a prize, it will be considered for publication at our regular rates. 








Here are the Prizes: 
$75 for the best General article. $75 for the best Commercial article. 
$45 for the second best. $45 for the second best. 
$30 for the third best. $30 for the third best. 


$75 for the best Plant article. $75 for the best Traffic article. 
$45 for the second best. $45 for the second best. 
$30 for the third best. $30 for the third best. 


The contest closes May 1 and awards will be made as soon after that date as possible. 
Only a few weeks are left, so begin your article now. Address communications to “Contest 
Editor,” Telephony Publishing Corp., 608 S. Dearborn St., Chicago. 


Stay Weedon 


Editor. 


























Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 
On the Sunshine and Shadows of Telephone Work 


What do they do in the busy town, 

When the day is done and the night shuts 
down, 

When supper is over and their work is 
done, 

What do they do to have some fun? 


Easy to answer, as all folks know, 
They go and listen to the radio. 


What do they do on the farm at night, 

When the chores are done and the barns 
shut tight, 

When the cows are milked and the pigs 
are fed, 

What do they do till they go to bed? 


Easy to answer, as all folks know, 
They tune in and listen to the radio. 


What do they do in the forests bleak, 

When cold winds blow and tall pines 
creak, 

When “Jack” piles wood upon the fire 

Till its cheerful flames go mounting 
higher ? 


When the lone wolf howls across the snow, 
They sit and listen to the radio. 


The sailor bold on the trackless sea 

Sails over the ocean, wild and free, 

He stands his watch, above or below, 
When his work is done, where does he go? 


With his belt 
aglow, 
He sits and listens to the radio. 


snug tight. and his pipe 


On Sunday morn, when the church bells 
ring, 

The organ peals and the choir sings, 

The parson prays and calls his text, 

Touching this life and also the next. 


Dressed in their best, the good folks go 
Though some linger to listen to the radio. 


Wander about as much as you will, 
There’s always a pastime left to you still, 





“They Tune in and Listen to the Radio.” 


On tropic isle, or the desert sands, 
€ mountain tops, or the frozen lands. 


hae a set with you, wherever you go, 
And you can listen to the radio. 


Every turn of the road brings into view 
something novel and strange to the trav- 


By Well Clay 


eler, who goes far for the first time into 
a new country, and as the road behind 
merges and is lost to view, many of its 
features, which at first attracted attention, 
pass out of our minds. In the telephone 
field we feel the influence of the new radio 
wonder, and our every-day busy lives are 
quickly adjusting to the new order 
of things as easily as we drop off 
the old ones, which, having served 
their purpose are lost sight of and 
forgotten. 

This has ever been the 
case in the grand march of 
civilization. Were it not so, 
there would be no advance; / ; 
the arrows of the prehistoric : 
hunter would still be at par 
and his ideas of a normal life 
and _ habitation unchanged 
and still accepted as desir- 
able. We accept the new wonder of the 
ages with scarcely a jolt and adopt it to 
our business if necessary. 

Does the radio -help or hurt our busi- 
ness? It helps, I would say, and does not 
materially hurt or hamper us in any way 
that I know of. 


It, for one thing, I imagine, helps the 
big manufacturers of telephone apparatus 
who have all turned to the radio business 
as a side line to help in the overhead and 
profit of their big organizations and en- 
ables them to keep their organizations of 
skilled labor at work; which might not 
be the case if they had to depend on 
making telephones alone. 

The market broadens and the future is 
more secure to the skilled laborer whose 
services are required to run the delicate 
machinery and devise the intricate circuits 
necessary to the radio game. 
Perhaps, telephony had to 
come first to make radiog- 
raphy possible. With their 
training in the one, the tele- 
phone workers could easier see 
and help to make the next step 
onward possible. 

Now what have we left be- 
hind and forgotten or ceased 
to experience ? 

For one thing we have left 
the old state of isolation, 
which was the heritage of half 
the human race; in fact, more 
or less complete, except at rare intervals, 
to all outside the cities. 

Now we can go into the wilderness a 
thousand miles from the last outpost of 
civilization, and by setting up a little box 
with its battery arrangements, we can hear 
the musical program or other offering 
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given in a large city just as plainly as the 
audience that may be in the broadcasting 
room. 

This is a step beyond the telephone’s 
best. With the telephone, one had first of 
all to build a line connecting all the dis- 


TELEPHONE 
MANAGER 


“That Is the Question on Which the Earning Power of 
Millions of Capital Now Invested Depends.” 


tance between the human voice and the 
receiving ear. This is now no longer 
necessary. 

We no longer “hitch our wagon to a 
star” but we do more and better; we send 
our freight of sound over the invisible 
pathways down which the stars have 
traversed for all time, and propel the load 
with that same power—invisible but al- 


ways dependable—which has _ probably 
moved the stars on their journeys through 
space. 

And just as the stars have been 


driven on their majestic sweep through 
the ages, without once bumping into one 
another, so the same invisible force car- 
ries the liquid notes of the prima donna 
across the thousands of miles of space, 
through hill and rocks and forest, with- 
out running the words together or de- 
tracting from their harmony. 

It seems to help the telephone business 
in that it broadens the minds of the pa- 
trons of both so that they are more ap- 
preciative of the convenience of quick and 
sure communication at all times and more 
reconciled to pay the price rather than 
argue. 

Another thing we lose is the old notion 
that there is any longer a fixed amount 
that they must necessarily confine them- 
selves in their outlay for modern con- 
veniences. We see today many and many 
of our patrons with modern houses, 
telephones, electric lights, radios, pianos, 
automobiles and the like, who a decade 
ago would have stood aghast at the very 
idea, if not completely intimidated by the 
thoughts of their actually using such new- 
fangled contraptions. 

How the old folks used to scoff at the 
new-fangled oil lamps and tell how dan- 
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gerous they were. They were dangerous, 
too, for awhile till the conditions were 
made safer for their use—and then they 
blew the candle out for all time, except 
for a very few special uses. It was only 
a step from the fireplace to the stove. It 
is always a step, just a little ahead of the 
place where we are, that keeps us going 
forward. 

Will the telephone be restricted in use 
by the radio or will its use be amplified? 

That is the question on which the earn- 
ing power of millions of capital now in- 
vested depends; not only that, but our 
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telephone education is in the scales as 
well. 

I think the question has already been 
answered in the increased activity notice- 
able in all lines of telephone endeavor. 
We may have to change a few things so 
as to fit the new conditions but that will 
easily be accomplished as the road opens 
up more and more ahead. 

That brings the question up to you, per- 
sonally. Are you getting ready to take 
care of the new order of things? Or are 
you going to assume that things have 
gone beyond your depth and drop out? 


Vol. 86. No. 13, 
The wonderful things which consti- 
tuted your telephone work in the early 
days of our profession now appear old 
and commonplace or have already become 
obsolete. The new generation takes up the 
burden and presses onward to the un- 
raveling of new mysteries and the accom- 
plishment of greater things, but remember: 
They but build on the foundations labor- 
iously constructed by the ones whom they 
succeed. Do not worry, your capital js 
safe and your energies in demand. 
APHORISM: 
quate for its time. 


The ox team was ade- 


Official Order in Kansas City Sale 


Approval Given Acquisition of Control of Kansas City Telephone Co. by 
Purchase of Capital Stock by Southwestern Bell Telephone Co. as of Advan- 
tage to Persons to Whom Service Is Rendered and in the Interest of the Public 


The Interstate Commerce Commission 
on March 15 issued an order certifying 
that the acquisition by the Southwestern 
Beil Telephone Co. of control of the 
Kansas City Telephone Co. by the pur- 
chase of capital stock will be of advantage 
to the persons to whom service is to be 
rendered and in the public interest. 

The report of division four of the com- 
mission, consisting of | Commissioners 
Meyer, Eastman and Potter, which passed 
upon the application, follows: 

“The Kansas City Telephone Co. and 
the Southwestern Bell Telephone Co., 
hereinafter called the Kansas City com- 
pany and the Southwestern company, re- 
spectively, on February 5, 1924, filed a 
joint application under section 407 of the 
transportation act, as amended, for a cer- 
tificate that the acquisition by the South- 
western company of control of the Kansas 
City company, by purchase of capital stock, 
will be of advantage to the persons to 
whom service is to be rendered and in the 
public interest. 

A hearing has been had and no objection 
to the granting of the application has been 
presented to us. 

The Kansas City company was organized 
in 1919 and acquired the properties of the 
Kansas City Home Telephone Co., herein- 
after called the Home company, and the 
properties of the Southwestern company 
within the Kansas City area, which in- 
cludes Kansas City, Mo., Kansas City, 
Kans., and certain smaller towns adjacent 
thereto. Prior to its incorporation, com- 
peting exchanges and facilities were op- 
erated by the Southwestern company and 
the Home company, each company serving 
approximately 45,000 subscriber stations. 

The Kansas City company maintains 26 
central offices and serves more than 110,000 
subscriber stations. It controls, through 
stock ownership, the Home Telephone Co., 
which operates seven exchanges, serving 
Joplin, Carthage, and Webb City, Mo., and 
four smaller towns; the Liberty Telephone 


Co., with two exchanges in suburban 


towns near Kansas City; the Kansas Tele- 
phone Co., which operates exchanges at 
Lawrence, Ottawa, and Garnett, Kans., and 
which controls the Cherryvale Telephone 
Co., serving Cherryvale, Kans.; and the 
Texas Telephone Co., which owns and op- 
erates exchanges at 14 points in Texas, the 
largest of which is Waco. 

Neither the Kansas City company nor 
any of its controlled companies own or op- 
erate any long distance toll lines. 

The Kansas City company has an au- 
thorized capital stock of $15,000,000, of 
which $2,225,000 common stock and $2,- 
775,000 preferred stock are outstanding. 
Its funded debt amounts to $15,000,000. 

The Southwestern company owns all of 
the preferred stock and $225,000 of the 
common stock. It formerly owned all of 
the outstanding bonds, but states that it 
sold them to the Telephone Securities Co., 
a subsidiary of the American Telephone 
& Telegraph Co., under an agreement to 
repurchase them on demand. 

The Kansas City company owes the 
Southwestern company $5,592,720,  evi- 
cenced by demand notes, for funds ad- 
vanced for capital purposes. 

On: November 16, 1923, the Missouri 
Public Service Commission authorized the 
Kansas City company to issue and sell, at 
not less than par, $6,000,000 of common 
stock. It is represented that under the 
laws of Missouri the capital stock can not 
be sold for less than par. 

The Kansas City company has never 
earned or paid any dividends on its com- 
mion stock, and it is claimed that it is 
impossible for it to sell the stock on the 
market at the price fixed. The South- 
western company proposes to purchase 
$3,000,000, par value, of the common 
stock, and to pay par therefor, provided 
the proceeds are used to pay and retire 
au equal amount of the demand notes 
owned by it. 

By a supplemental order entered Janu- 
ary 24, 1924, the Missouri commission au- 
thorized the Kansas City company to is- 


sue $3,000,000 common 
to the 
terms above specified. 


stock, to be sold 
company upon the 

The Southwestern 
company, by the acquisition of such addi- 
tional stock, would acquire control of the 
Kansas City company. 

At the documents, 
signed by the governors of Missouri and 
Kansas, respectively, were introduced in 
evidence, in which they waive service of 


Southwestern 


hearing certain 


the statutory notice of hearing and ex- 
press the opinion that early action on this 
application is desirable and will be of ad- 
vantage to the persons to whom service 
is to be rendered and in the public interest. 

A like waiver of notice, signed by the 
Missouri Public Service Commission, was 
introduced, in which it expresses the opin- 
ion that the proposed sale of stock will 
be in the public interest. 

The general balance sheet of the Kansas 
City company, as of December 31, 1923, 
showed total investment, $31,474,130.10; 
working assets and accrued income, $1, 
660,694.23; deferred debits, $906,684; cap- 
ital stock, $5,000,000: funded debt, $15, 
000,000; working and accrued liabilities, 
$6,906,278.57; deferred credits, $6,984- 
697.40; unappropriated surplus, $150,532.36. 

The income account for 1923 showed 
operating revenues, $6,290,144; operating 
expenses, $4,286,683.22; operating income, 
$1,634,342.17. 

An appraisal made by an independent 
valuation company, as of December 3l, 
1921, found the reproduction cost of the 
properties to be $30,154,095.32, and _ less 
depreciation, $28,272,970.59. The appraisal 
includes an item of $4,883,218.78, cost of 
establishing business. The record shows 
that the net additions to the property since 
December 31, 1921, cost $4,000,000. 

The state of Texas, by its attorney get 
eral, filed an answer setting forth certail 
provisions of its constitution and statutes 
relating to trusts and monopolies and ft 
questing that we investigate and ascertaill 
at the hearing whether the proposed sale 
of stock would transgress any of sucl 
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laws, and, if we should so find, that a 
certificate be refused or, if granted, that 
it be so conditioned as not to conflict with 
such provisions. 

The evidence shows that the South- 
western company does not own or operate 
any exchanges or toll lines that compete 
with the Texas Telephone Co.; that the 
latter company will continue to operate 
its properties; and that the only change 
to be effected will be the transfer of the 
controlling stock ownership. 

In our opinion the determination of the 
questions raised by the answer is not 
necessary to a decision in this proceeding. 
Paragraph (9) of section 407 of the trans- 
portation act, as amended, provides: 


After such public hearing, if the com- 
mission finds that the proposed consolida- 
tion, acquisition, or control will be of ad- 
vantage to the persons to whom service 
is to be rendered and in the public inter- 
est, it shall certify to that effect; and 
thereupon any act or acts of Congress 
making the proposed transaction unlawful 
shall not apply. Nothing in this para- 
graph contained shall be construed as in 
any wise limiting or restricting the powers 
of the several states as now existing to 
control and regulate telephone companies. 


It is represented that the exchanges of 
the Kansas City company are located in 
prosperous and growing communities and 
that there is a large and constant demand 
for additional facilities. The Kansas City 
company states that it will be necessary to 
raise $4,000,000 of additional capital dur- 
ing the next two years to supply this 
demand. 

If the proposed transaction is consum- 
mated the Southwestern company will ad- 
vance the funds necessary to meet the 
capital requirements of the Kansas City 
company. The latter company claims that 
it has no other means of. securing the 
money. 

The Southwestern company is one of 
the so-called Bell companies. It owns and 


operates exchanges and toll lines in Mis- 


souri, Kansas, Oklahoma, Arkansas, Texas 

and a small part of Illinois. It is now, 

and after the consummation of the pro- 
posed transaction will be, subject to the 
interstate commerce act. 

Upon the facts presented we find that 
the acquisition by the Southwestern com- 
pany of control of the Kansas City com- 
pany by the purchase of capital stock, as 
aescribed in the application, will be of ad- 
vantage to the persons to whom service 
is to be rendered and in the public interest. 
\ certificate to that effect will be issued.” 

The certificate issued by the commission 
reads: 

CERTIFICATE OF ADVANTAGE AND PUBLIC 

INTEREST. 

“At a session of the Interstate Commerce 
Commission, Division 4, held at its office 
in Washington, D. C., on the 15th day 
of March, A. D., 1924. 

Finance Docket No. 3453.—Purchase of 
siock of Kansas City Telephone Co. by 
Southwestern Bell Telephone Co. 
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A hearing and investigation of the mat- 
ters and things involved in this proceed- 
ing having been had, and said division 
having, on the date hereof, made and filed 
a report containing its findings of fact and 
conclusions thereon, which said report is 
hereby referred to and made a part 
hereof : 

It Is Hereby Certified, That the acqui- 
sition by the Southwestern Bell Telephone 
Co. of control of the Kansas City Tele- 
phone Co. by the purchase of capital stock 
of that company, as described in the appli- 
cation and report aforesaid, will be of 
advantage to the persons to whom service 
is to be rendered and in the public interest. 

By the commission, division 4. 

George B. McGinty, Secretary.” 

When the purchase of this stock of the 
Kansas City Telephone Co. by the South- 
western Bell Telephone Co. was authorized 
by the Missouri Public Service Commis- 
sion, it was done with the understanding 
that there would be no change in the com- 
pany’s present management. 


Meeting Held by East Central In- 
diana Association. 





The East Central Indiana Telephone 
Association held its spring meeting in 
Noblesville, Ind., March 12, at which the 
tollowing officers were elected for the en- 
suing year: President, George Watts, 
Knightstown: vice-president, Earl Tal- 
bott, Shelbyville; secretary, H. B. Walls, 
Noblesville. 

The delegates were entertained at din- 
ner by the Noblesville Kiwanis Club, at 
which addresses were made by Judge E. E 
Cioe, of Noblesville and Henry A. Barn- 
hart, of Rochester. 

In the afternoon addresses were made 
by E. L. Carter, chief engineer, Indiana 
Public Service Commission, A. H. Hinkle, 
superintendent of the maintenance of roads 
for the state highway commission, W. K. 
Kendrick, of the Indiana Bell Telephone 
Co., Indianapolis. 

Mr. Carter spoke on the relation be- 
tween the public and utilities and insisted 
that there should be a close codperation 
between the two. He stressed good service 
on the part of the utilities. 

The telephone men were informed by 
Mr. Hinkle that a new ruling of the com- 
mission requires that all telephone poles 
placed along state roads must be located 
at least 474% feet from the center. This 
is said to be several feet farther from the 
center than telephone companies have been 
in the habit of locating their poles but the 
new rule will have to be observed in the 
future. 

The meeting closed with a short talk on 
leng distance work by Mr. Kendrick. 
After pointing out several things which 
he thought would help long distance ser- 
vice, he closed by urging speed and accu- 
racy. 

.In connection with the convention an 
operators’ school was conducted by J. 
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Lloyd Wayne, of the Indiana Bell Tele- 
phone Co. 

The association is indebted to Max 
Hosea, general manager of the Home Tele- 
phone Co., of Noblesville, and H. B. Walls, 
local manager, for many courtesies and 
the splendid way in which its members 
and friends were entertained at this 
meeting. 

The next meeting will be held in Shelby- 
ville June 18. 

Heavy Damage Wrought by Snow- 
storm Which Sweeps the East. 


One of the worst snowstorms of the 
past ten years or more swept the eastern 
states during the week beginning Monday, 
March 10. Telephone lines in Virginia, 
Maryland and Connecticut especially suf- 
fered from the havoc wrought by the 
storm. 

In Virginia and Maryland 21,000 tele- 
phones of the Chesapeake & Potomac 
Telephone Co. were put out of service and 
7,000 poles were thrown down. The dam- 
ages to this company’s communication fa- 
cilities are estimated to be more than 
$500,000. A damage loss of about $50,000 
was suffered by the Chesapeake & Po- 
tomac. Telephone Co. of the District of 
Columbia. 

Throughout the state of Connecticut 
10,000 telephones of the Southern New 
England Telephone Co. were put out of 
service by the storm, according to press 
reports. 


Extensive Reconstruction Work in 
Northwestern Nebraska. 

The Northwestern Bell Telephone Co. 
has begun work on extensive reconstruc- 
tion in northwestern Nebraska, in property 
it acquired some years ago from the Ne- 
braska & Wyoming Telephone Co. Forty 
thousand dollars will be expended in re- 
building the exchange at Chadron, rewir- 
ing of all lines, adding a rural section to 
the switchboard and replacing cable and 
pole lines. The company has been selling 
considerable stock in that section in fol- 
lowing out its plan of customer owner- 
ship. 

The company will also do reconstruction 
work at Crawford, Valentine, Pierre and 
Rapid City, S. D., and rebuild and extend 
toll lines. 

Bell managers say they expect to spend 
a million in Nebraska this year, part of a 
five-year program of extensions and re- 
building. 


Prices in the Metal Markets. 

New York, March 24.—Copper—Quiet ; 
electrolytic, spot and futures, 13%@14c. 
Tin—Easy; spot and nearby, $53.00; fu- 
tures, $51.00. Iron—Steady; No. 1 north- 
ern, $22.50@24.00; No. 2 northern, $21.50 
@23.00; No. 2 southern, $23.00@23.50. 
Lead—Steady, spot, 9c. Zinc—Quiet; East 
St. Louis, spot and nearby, 6.37@6.45c. 
Antimony—Spot, 11.50c. 
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One of the guiding thought 


M 


in the development of Strowgerginst 


Automatic telephone equip 
ment has been always to keep 


fte 


a step ahead of telephone ser- nd 


vice and traffic requirements, 


to anticipate the needs of theff, 


telephone business at all times. 


How successful we have been isi 


shown by the fact that Strowger 
equipment has been adopted as 
a standard for future installa- 
tions by the world’s most 
prominent telephone operating 
organizations. 


Just as the Strowger Auto: | 


matic telephones and _ switch: 
boards of twenty years ago set 


new standards of service andy 


economy, so is the Strowgef 
equipment produced today rec- 
ognized as the most up-to 
date and economical equipmen! 
that money can buy. 


Automatic Ei 


FACTORY AND GENERAL! 


ASSOCIATE 


International Telephone Sales and Engineering (0? 


International Automatic Telephone Company, Lid... ing 


Automatic Telephone Mfg. Co., Ltd.......-- 
Compagnie Francaise pour l’Exploitation «es Fre 
Automatic Telephones, Ltd.............- seeeet 
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ti Many of those companies that 
emnstalled Strowger equipment 
fteen to twenty years ago are 
erating the same switches 
oday. They have been able to 
eep abreast of the latest devel= 
pments and to render continu- 
dly a high grade of service by 
‘the introduction of the later 
iSitype units as the growth of 
traffic has made necessary. They 
have also been able, at a low 
ost, to modify the original 
witches to conform with the 
atest standards. 


p 
4) 
f= 
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When you install Strowger 
lutomatic equipment, you 
‘finow that you are placing at 
“Bthe service of your subscribers 
he most up=to=date equipment 
Wvailable,—equipment that may 
’ depended upon to handle 
pour service needs adequately 
per a long period of years. With 
trowger Automatic equipment 
tu always keep your plant 
p=to-date. 


iric Company 


ES: CHICAGO, ILLINOIS 
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Makes Boosters of Stockholders 


Annual Meeting and Banquet of Mankato (Minn.) Citizens Company Attended 
by 226 Stockholders—All Had a Most Enjoyable Time and Went Away Strong 
Company Boosters—Company Growing and in Excellent Financial Condition 


The Mankato Citizens Telephone Co. 
held its annual meeting early this month 
at Mankato, Minn., with 226 of its 560 
stockholders present. And “they went 
away boosters, 226 strong,’ according to 
Manager P. M. Ferguson. 

The annual meeting of the Mankato com- 
pany is made a jolly occasion, a banquet 
and entertainment preceding the regular 
business meeting. Roast turkey, cranberry 
seuce, pie a-la-mode, and all the other 
tempting viands necessary to make a most 
enjoyable dinner made up the menu this 
year. The banquet was followed by a 
program. in which the following took part: 
Mrs. V. A. Batzner, soprano; Mrs. Wilbur 
Taylor, accompanst and Morris Nelson, 
monologist. 

At the business meeting reports were 
presented by the president and the secre- 
tary-treasurer and talks were made by J. 
C Crowley, secretary of the Minnesota 
Telephone Association, and Roy Wilder, 
ccmmercial superintendent of the Tri- 
State Telephone & Telegraph Co., in ad- 
dition to Manager Ferguson. 

The company reports a net gain of 118 
telephones during the past year, bringing 
the total number up to 6,262, including 756 
stations not company-owned. 

The gross operating: revenues for 1923 
totaled $134,135; operating expenses, $100,- 
155, and net income, $32,969, an increase of 
$9,873 over the preceding year. On this 
page are presented the statement of in- 
come and expense and the balance sheet, 








ASSETS. 

FIXED ASSETS. 1923. 1922. 
aiid 54 eb Sete dea biae-s eve db We we aa A ea Oaae a 0.048 $ 585.67 $ 582.67 
i Shee ee acca nd waite e ee ea aeen ee ties e'sbs. on 27,841.87 27,586.89 
ee ad we Sade e COEE Oe ewes ass 52,543.15 51,233.37 
ie CRG ee de Wd 6bbe daa wake ee ON ae 6-648 99,632.14 96,273.52 
Fixchange aerial distribution system ..................... 164,002.21 160,682.72 
Exchange underground distribution system .............. 70,649.71 58,093.89 
PE Haein aig Pee CAREER 6064s 06kbeadereernawann ds 4,031.23 4,031.23 
MEGUROTES TUPMICUEO GIG GOIDUIOME oon ccc ccccesccccccscces 6,610.57 6,277.06 
General garage equipment trucks and automobiles ...... 5,521.58 5,563.08 
eo Be ES ry ere 1,508.39 662.63 

$432,926.52 $410,987.06 

CURRENT ASSETS. 1923. 1922. 
ic tai e aa gh Shaadi sas acne ew bed a ew ON GRO $ 835.96 $ 3,188.45 
ee dente orni a5-a: 6d dada ee Ri ah Oe A Oa dd ae 185.00 195.00 
Accounts receivable: 

eee beeen eke Kdhs eo eee EE wees awe 7,850.40 7,631.24 
Ne oe dae de doce beh meee 006-00: 1,452.67 2,262.10 
ad he bw Gd 6 856 6 4b RRR EEE WS 84 472.18 346.48 
Prom leased telephome plant ......cccccccccccsccccecs 15.60 23.50 
ee ead Wea ele a eae lee. b ae ee ee wle Heme awe 17,845.27 12,386.25 


DEFERRED CHARGES. 


$ 25,033.02 
Insurance premiums paid in advance ....,.......se+eeee- $ 454.81 $ 130.67 
$ 454.81 §$ 130.67 
$462,038.41 $436,150.75 
LIABILITIES. 
CURRENT LIABILITIES. 
ND od ido sae Cad 0d ers heinameuekpae dan and $ 8,000.00 $ 8,000.00 
OO EE ee TT ee eC rere eer eee Terre 4,838.33 eéeacwin 
Accrued expenses: 
i i cic scence ane eee dc eeeeeeeeee baa & cae 5,363.00 5,226.82 
I EN as hve aawaweweN heseeeseb oss bnsans 4,121.20 2,623.71 
EE I one o0seb0ed £66008 s eR KER dd chew See 1,227.72 897.58 
$ 23,550.25 $ 16,748.11 
CAPITAL AND SURPLUS. 
Capital authorized: 
SS rrr rer rrr oe creer 
CE 690.000 00sec s0eeen conan nde 100,000.00 
Capital issued: 
SOC OEE O CT ECCT CCL CUTE Oe TT CTT CCE ETT $196,75 $194,600.00 


Preferred stock 


Surplus—stock premiums 
Surplus—undivided profits 


Reserve for depreciation 








$ 28,657.08 








00 

00 75,950.00 
25 2,073.75 
56 30,705.79 
8 
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1 $303,329.54 
35 $116,073.10 


-41 $436,150.75 











Balance Sheet of Mankato Citizens Company for 1923 with Comparative Figures. 





Revenue from Directory Advertising 


OPERATING EXPENSES. 


DEDUCTIONS FROM INCOME. 


GROSS REVENUE FROM OPERATIONS. 


Exchange revenue .......c-see- rrr 
i PE  <sendseeetdwndatqeee rene nae 
Revenue from service stations ........ 
Revenue from leased plant ............ 


rer eTe errr rer rr Terr tr Tee Te. 


CE s6.6s 6:60 44.049 eeee CRESS SON SS 
BPOMMOCIBUION ches ccsccccesescsecececcess 
ee re ee ee 
|) rr re re re TT 
OS PSP ere ee ere Tr Ce eee 
Taxes—state and capital stock ....... 
DE cess Geeeceneunecné Ges taenee Cebus 
NET INCOME FROM OPERATIONS ..... 
ADDITIONS TO INCOME. ; 
Miscellaneous sales ......cccccccccccces 
Bad Gebts recovered ...ccccccceccccece 
Interest on Liberty bonds ............. 


NE 9.654665 6d dE CARR ONEOS COw KOKO 
Dc aectaenneeeenenss-6064eee es 
MEIBCOMMMOCOUD occ cccccccccccccscccceres 


NET INCOME FOR YEAR .............+.- 




















1923. 1922. 
eS Ee $113,488.14 $110,789.65 
ACRE RAE 15,788.15 13,578.28 
Ii SAGE 3,527.60 4,578.18 
A 8 ON 350.79 279.47 
PchiAiekbatheswts 980.75 1,046.00 
Subba behn aad awiaad apidiites 100.00 

$134,135.43 $130,371.58 
ipeeidneedeasanaal $ 18,645.97 $ 21,949.39 
 ciniouniede iii ticn 20,286.72 21,204.80 
Sid mihin Kh ihniied 32,058.62 31,762.53 
aise nada ieieininick 6,794.72 7,257.43 
pleandadsitedannaivks 16,102.81 16,566.42 
TALE A EA IOS 5,661.00 5,512.82 
dcpisnciMbcsonniens 606.00 1,438.06 

$100,155.84 $105,691.45 
Ss sdcctidubankonieil $ 33,979.59 $ 24,680.13 
RE a $ 147.60 $ 192.82 
iadpicdadieadauunlat 56.88 69.58 
AALS TR jamie 106.22 

$ 204.48 $ 368.62 

$ 34,184.07 $ 25,048.75 
pucasetedubaaeeiel $ 480.00 $ 909.53 
janecsussednnepianh 731.47 782.30 
sede cinbatiaeekuia 3.00 261.05 

$ 1,214.47 $ 1,952.88 
simamaicaumimaliae $ 32,969.60 $ 23,095.87 











Income and Expense Statement of Mankato Citizens Company for 1923. 
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with comparative figures for the year 1922. 

Five directors of the company whose 
terms expired in 1924 were re-elected by 
a vote of the stockholders. Those 
reélected were: H. A. Patterson, -M. D. 
Fritz, W. D. Willard, Frank Jefferson and 
E. Schoyen. The other directors are: 
H. E. Hance, J. R. Snow, H. C. Hotaling, 
S. B. Wilson, Wm. Just, Judge Cray, Nic 
Peterson, J. G. Gerlich, J. R. Brandrup 
and Robert Haedt. 

H. A. Patterson is president, Nic Peter- 
son, vice-president and W. D. Willard, 
secretary-treasurer. 

The election of a ne\. home to house 
the Mankato Citizens com ,any and the in- 
stallation of a new auto, atic system or 
the present manual type system was ad- 
vocated in the annual report of Manager 
Ferguson. 

Mr. Ferguson declared that the main 
function of the Mankato Citizens Tele- 
phone Co. is to give serve. All other 
considerations of the company, he said, are 
subordinated to giving the public satisfac 
tory service. 

















March 29, 1924. 


“Service to be satisfactory must be of 
the quality and quantity desired and must 
be worth more than it costs,” he declared. 
“The service we render is to furnish equip- 
ment and facilities for communication and 
I believe there is no other service which 
enters more largely into family, social and 
commercial activities of the community and 
nation. 

“Telephone service to be adequate can- 
not be limited by narrow boundaries. By 
the very nature of the service we render 
we are a part of a system whose activi- 
ties cover the nation and in time will 
eventually reach beyond our coast lines. 
Telephone service must be available to ev- 
eryone, everywhere in the country, for 
communication with anyone, anywhere in 
the country. 

“In carrying out our policy of service 
there are certain lines of action that we 
must follow which are based on studies 
made from facts of the past, present and 
estimates of the future. Of utmost im- 
portance in giving telephone service is to 
estimate the probable growth of public de- 
mend for it and providing means to meet 
that demand.” 

A reasonable degree of accuracy in es- 
timating the growth in population in any 
community can be made, declared Mr. Fer- 
guson, but no method is known by which 
the movement of a population within a 
ccmmunity can be predicted. 

“To have and hold the good will of the 
public, a service institutior must have the 
good will, loyalty and respect of its em- 
ployes, for they furnish the contact be- 
tween the company and the public and they 
cannot convey what they do not have them- 
selves. 

“When the subscriber pays for telephone 
service, he is satisfied if it meets his re- 
quirements, and is worth more than it 
costs. But when money is paid to the em- 
ployes for continuing service, something 
more is expected which is reflected by the 
conduct of the employes in his or her 
willingness to serve, a desire to please. 
To have real satisfactory service we must 
have what we term a spirit of service 
pervading the whole personnel in all its 
contact with the public we serve.” 

The speaker told the stockholders that 
they could feel assured that the telephone 
rendered in Mankato is worth more 
costs from the fact that the de- 
for telephones continues with no 
fforts on the rart of the company 
nship than by producing good, de- 


Service 


than 


pendab! 


service. ‘e net gain in tele- 
phones added duri. the year 1923 was 
118, he said. 


is the policy of our company to give 

service as I have described, broad 
cope, good in quality, and in every- 
’ possible, satisfactory to the public. 
\ conservative” financial and business 
policy, has been maintained by the officers 
ct the company ‘since its organization. 
-\dequate provisions have been made for 


TELEPHONY 


depreciation and the funds taken out of 
earnings for that purpose have been in- 
vested in the business so that investments 
at all times have been safe-guarded. 

“During the past three years we have 
been engaged in the consolidation of the 
acquired Tri-State property with that of 
our own plant all of which is not yet com- 
pleted. The year 1924 should see the job 
well on towards completion, if our plans 
are not interfered with.” 

Mr. Ferguson touched briefly upon ra- 


with miscellaneous expenses of $600. 
The Kearney company has a capital 
stock of $139,650, of which $50,000 is spe- 
cial preferred and is owned by the Bell 
interests. This was paid for the Bell 
plant in Kearney when the Kearney com- 
pany, which operated a rival exchange, 
purchased its exchange there. 
company was the original Independent 
company, and from it the Kearney com- 
pany purchased also an exchange at Over- 
ton. This it handed over to the Bell when 


The Home 

















Architect’s Drawing of New ‘‘Main’”’ Exchange of Fort Wayne Home Company. 


dio telephony, assuring the stockholders 
present that there is no likelihood that it 
will supersede wire telephony. 


Kearney (Neb.), Pays 6 Per Cent 
Dividend and Adds to Surplus. 
The annual report of the Kearney Tele- 

phone Co., filed with the Nebraska State 
Railway Commission, shows the payment 
of 6 per cent dividends on its earnings 
for 1923, and the increase of its surplus 
account by $4,097, or nearly half of its 
dividend payments. 
is $98,164. 

The company reports operating revenues 
for the year of $72,043, made up as fol- 
lows: Exchange revenues, $58,778; toll 
revenues, $11,813; and miscellaneous, $1,- 
452. This represented an increase in ex- 
change revenues of $2,584 and of toll, 
$730, a total of $3,314, as against an in- 
crease $2,423 in expenses. 

Operating expenses were $53,305, made 
up as follows: Maintenance, $29,300; 
wages, $9,785; other traffic expenses, $8,- 
592; office salaries, $3,300; general ex- 
penses, $2,328. 

The net operating income of $18,737 
was diminished by the payment of $2,778 
taxes and $30 miscellaneous expenses, 
leaving a balance of $15,919. Out of this 
sum interest payments totaling $5,019 and 
dividends of $8,379 were paid, together 


The total surplus now 


the consolidation was effected in 1916. 

The company bonded debt of 
$80,000, and a depreciation reserve of $42,- 
688, to which $13,640 was added during 
the year. It has an investment in prop- 
erty of $271,934, which represents an in- 
crease of $17,980 for 1923. Its total as- 
sets ‘increased $18,266 during the year and 
are now $284,252.35. 

The company operates three exchanges, 
at Kearney, Riverdale and Sumner, and 
has 2,333 stations, an increase of 85 for 
the year. Warren Pratt is president; 
John D. Lowenstein, vice-president; W. S. 
Clapp, secretary and treasurer, and W. W. 
Johnson, general manager. 


has a 


Work Started on New Fort Wayne 
Exchange Building. 





The general contract for the new 
“Main” exchange of the Home Telephone 
& Telegraph Co. in Fort Wayne, Ind., has 
been awarded to Henry Wehrenberg & 
Son on an approximate bid of $200,000, 
according to an announcement made re- 
cently by General Manager Frank E. Bohn. 

The structure located on the 
northeast corner of Berry and Barr streets. 
The excavation work is already in prog- 
ress and it is expected that the building 
will be completed early next fall, at which 
time installation of new automatic central 
office equipment will begin. That work 


will be 
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will require from six to eight months for 
completion, according to Mr. Bohn. 

The new building, with new equipment 
installed, will cost more than $1,000,000. 
It is the first building unit of the $2,500,- 
000 expansion program outlined by the 
company several months ago. 

As may be seen from the architect’s 
drawing reproduced on the preceding page, 
the building is to be three stories high with 
a half basement. It will be of reinforced 
concrete fireproof construction set on a 
base of marble granite. The finish is to 
be brick with terra cotta trim. 

The first floor of the building will be 
used for the general, commercial and en- 
gineering offices of the company. The sec- 
ond floor will house the new automatic 
switching equipment and on the third floor 
will be located the long distance switch- 
boards and terminal rooms, restrooms and 
lunchrooms, operators’ school rooms, cafe- 
teria and recreation rooms. In the base- 
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ment will be placed the storage batteries 
and power plant. 

Plans for the company’s new “South” 
office and exchange building are nearly 
completed and the contract for the build- 
ing will soon be awarded, according to 
Mr. Bohn. The building, which will cost 
approximately $80,000, will be located on 
Piqua avenue at Wildwood and will house 
new automatic equipment to take the place 
of the present manual equipment in the 
exchange located at Calhoun and Master- 
son avenue. 

Underground cable costing $150,000 has 
been ordered for early delivery. “Much 
underground conduit was laid last sum- 
mer by the Fort Wayne company and the 
cable will be placed in the conduit this 
spring. All overhead systems which are 
tc be maintained are being rebuilt and 
connected up with the underground con- 
struction. 

The laying of underground cable and 
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conduit along Broadway, from Berry to 
Taylor street, started last year and 
completed as far south as Jefferson street, 
will be resumed this month, Mr. Bohn an- 
nounces. 


Oregon Telephone Properties Sold 
to Mayor of Gresham. 

Control of the Multnomah & Clackamas 
County Mutual Telephone Co., of 
Gresham, Ore., has passed from the hands 
of J. C. Schultz to K. A. Miller, cashier 
of the Bank of Gresham and mayor of the 
city. Mr. Miller was formerly secretary 
of the company. 

At a recent meeting of the stockholders 
the board of directors was authorized to 
issue mortgage bonds for certain improve- 
ments and extensions. In case of bonds 
being issued, $15,000 of such bonds will be 
held for use in payment of notes now 
outstanding against the company. 








I gasped noiselessly. 
result of a shock. 
of course. 


the operators. 
in many a day. 


when he drove by. 


girls. 


to sleep. 
vigilance committee. 


for me. But that is life. 





The girls left old Tiger, the cat, in “to guard me from the mice,” 


makes it little; little pearls, little diamonds, little dews. 
and night is glorious with little stars.” 


Iowa, lowa, Where the West Begins, and Where the BEST Begins in Iowa, Iowa. 


By Miss Anne Barnes, 


Traveling Chief Operator, Iowa Independent Telephone Association, Des Moines, lowa. 


How well I remember my first visit to the telephone office in the little town of Welcome. 
hotel and I am glad of it, for if it had, then I would have missed one very pleasant experience. 

As we drove down Main street—the repairman and myself—I looked for the telephone office, abovt where 
telephone offices are located—on the main streets of most small towns, but saw no signs of it, so I asked the repair- 
man: “Where is the telephone office?” 

“Do you see that little gray frame house yonder on the hill? 
where you are going to stay all night as this town has no hotel,” replied Mr. Repairman as pleasantly as he would 
if that gray little shanty house had been a beautiful mansion. 
This sort of a gasp is either the result of much practice, or a shock; mine was the 
It is really a proper gasp when you don’t know your repairman. 

Before I recovered speech, we arrived at the door, and so I accepted the inevitable. 
idea to accept the inevitable, when you cannot help yourself, in as cheerful a manner as the circumstances warrant, 


There was no reason why I should not have felt happy and contented with my lot after I met Mary and Jane, 
They were the best operators, the best housekeepers, and the best pals to each other, that I have met 


And so the inevitable held for me some very pleasant experiences which, likely, I never would have had, if 
I had managed to circumvent the inevitable—in other words, if I had gotten around the repairman and persuaded 
him to drive me back to Bigton for over night. 
Dear old Mrs. Neighborly dropped in to call her boy, Ernie, on the farm. When she heard the operators 
were going to have company for supper, she told Ernie to dress a good, young chicken and hand it in to the girls 
You see, I might have missed that fried chicken if I had tried to manage the repairman. 
The patrons were all so nice to work with. It was easy to see that they had a great respect and iiking for the 


Then, you should have seen all of the pretty things in Mary’s and Jane’s hope chests. 
the bed with their prettiest sheets, pillow cases, and quilts—all home-made, and all for my comfort and happiness. 
Old Whiteface, the cow, was tethered close to my window; so close, and the night was so still, that I could 
hear her munching her cud. Oh, Mr. Repairman, next to a lullaby, there is nothing so soothing as being munched 


Oh, little old gray shack, Mary and Jane, old Whiteface and Tiger—you all represent very happy memories 


Life is so full of little pieces of happiness and we don’t have to go into high places or far away to find them; 
most of them are right at our doorstep. 

MORAL: “Little words are the sweetest to hear; little charities fly farthest, and stay longest on the wing: 
little lakes are the stillest; little hearts are the fullest; and little farms are the best tilled; little books are read the 
most, and little songs the dearest loved. And when Nature would make anything especially rare and beautiful, she - 
Life is made up of littles; day is made up of little beams, 


Well, that’s the telephone office, and that’s 


they said. And Tiger was a regular 


Welcome has no 


I find it a pretty good 


And they had dressed 























Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, Rates and Service 


Reduction Ordered in Rates of 
Jamestown Telephone Corp. 

A reduction of rates charged by the 
Jamestown Telephone Corp. in the James- 
town and Falconer exchange area was or- 
dered by the New York Public Service 
Commission in a ruling handed down 
March 12. 

Although it recognizes that the rates 
charged by the company since July 3, 1921, 
have been insufficient to yield a reasonable 
return upon the value of the company’s 
property, the commission is of the opinion 
that the telephone development in James- 
town has been retarded by the present rate 
structure and believes the new rate sched- 
ule will attract subscribers to a more sat- 
isfactory individual line service, with the 
result that the reduction in rates should 
be rapidly made up. 

The new rate schedule, which follows, 
represents a reduction of $6 in the annual 
rates for individual line business and resi- 
dence service, and $3 in the rate for two- 
party business service. 


Business Residence 
NN coccanbcwanas $96 
es 81 42 
eS eee 7 36 
i cccvasauheswedesn 45 36 


The commission found a fair rate base 
for the properties of the Jamestown Tele- 
phone Corp. to be $1,144,083, based upon 
the value of the company’s property of 
December 31, 1923. The new rates were es- 
tablished on this valuation. 

The Jamestown Telephone Corp. is a 
consolidation of the properties of the 
Home Telephone Co., of Jamestown, the 
East Randolph Telephone Co., the Chau- 
tauqua Telephone & Telegraph Co., and 
the property of the New York Telephone 
Co., in the city of Jamestown and vicinity, 
the new company having been organized 
in September, 1918. 

The commission’s opinion in this case 
reads in part, as follows: 

“It is obvious that the rates charged by 
the company have been insufficient to yield 
@ reasonable return upon the value of the 
Property used in the public service and 
that no part of such earnings should be 
refunded io subscribers under the stipu- 
lation filed in this proceeding. 

When compared with the rates of the 
New York Telephone Co., telephone rates 
im the city of Jamestown appear to be 
Somewhat high, but it is claimed by the 
Company ‘hat its rates are justified by 
Conditions peculiar to Jamestown and vi- 
“ity, with particular reference to low 
developmen: telephonically and the un- 


usually large free-calling area, including 
the city of Jamestown, the villages of 
Falconer and Lakewood, and extending 
into the towns of Carroll, Kiantone, Busti, 
Harmony, Ellicott, Gerry and Ellery. 


We are of the opinion that the rates 
now charged in Jamestown are dispropor- 
tionate, and that the variance between 
classifications of service is too great and 
retards growth and that there should be 
some adjustment. There was a very sat- 
isfactory increase in the number of sta- 
tions during the past year, but the ter- 
ritory served by the company has not been 
fully developed, and with the rapid indus- 
trial growth of the city of Jamestown, 
further development is likely to take place. 


There should be a considerable increase 
of stations in Jamestown, and such de- 
velopment has undoubtedly been retarded 
in the past by the business rate structure. 
As of September 30, 1923, there were only 
433 individual line business stations in the 
city, and 576 two-party line stations, and 
221 individual residence, 510 two-party 
residence and 2,659 four-party residence 
stations. 

While the company has not, since the 
beginning of its operations, been able to 
earn a reasonable return upon its property, 
due largely no doubt to large operating 
expenses during the period of consolida- 
tion, we feel that the consolidation period 
being now ended, the company can devote 
its efforts to further development, and 
that the increased business can be car- 
ried on with little increase in operating 
expenses. 

The present rate structure tends to re- 
tard development and to force subscrib- 
ers to take the lower and less expensive 
classification of service. While the rates 
proposed may result in a temporary de- 
crease in revenues, the adjustment of such 
rates will attract subscribers to the more 
satisfactory individual line service, and 
with a continuance of the growth of the 
company such reduction in rates should 
be rapidly made up.” 


Vice-President John H. Wright, of the 
Jamestown company, insisted that in sus- 
taining the valuation upon which the com- 
pany is entitled to earn a reasonable re- 
turn, the commission had conceded the 
basis upon which the company had based 
its claim that it was entitled to these rates 
and that the company must eventually re- 
ceive them. 

“The only reduction possible ia our op- 
erating costs,” said Mr. Wright, “would 
have to be effected either through a re- 
duction in wages paid our employes, or 
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in a reduction in the number of employes, 
or in a combination of both. Such a plan 
might result in an inferior quality of tele- 
phone service.” 

“Finally,” said Mr. Wright, “the main 
point at issue in this entire controversy 
is whether this city wants us to continue 
the service we are now giving—a service 
I submit that is not excelled, if it is 
equalled, in any city in America, or whether 
it wants to cut the income of the com- 
pany and thereby reduce the service from 
its present high efficiency, as will inevitably 
be the effect of any material reduction of 
income.” 


Louisville Merger Ordinance Being 
Favorably Considered. 

It now looks as though the plan for 
merging the Louisville Home Telephone Co. 
and Cumberland company, in Louisville, 
Ky., is nearing a satisfactory agreement. 
The board of councilmen, or lower board 
of the city council, has voted in favor 
of passing an ordinance for merging the 
ccmpanies. The ordinance is now before 
the board of aldermen’s revision commit- 
tee, and was scheduled to come up at the 
regular meeting on March 25 for action. 

Since the introduction of the measure 
two mass meetings have been held, at 
which there was no opposition of moment 
developed against the plan. A nuniber 
of business and professional men, civic 
leaders, and heads of the luncheon and 
business clubs, talked in favor of the 
merger. Most of the local business clubs 
at their meetings have endorsed the plan. 

James Clark, Jr., of the James Clark 
Jr. Electric Co., stated that he was in 
the electrical business, and it was to his 
advantage to have two companies, but that 
the idea was wrong, and he favored the 
one company plan. 

F. L. Woodruff, Atlanta, Ga., vice-presi- 
dent of the Southern Bell Telephone & 
Telegraph Co., was recently in Louisville 
and talked before the Engineers & Archi- 
tects Club, on merging the two local com- 
panies, his talk being on the “Commercial 
Aspects of the Proposed Merger.” 
George J. Yundt, chief engineer, of the 
Southern Bell system, talked on “Some of 
the Engineering Problems Encountered in 
the Unification of Two Telephone Sys- 
tems.” 


Higher Telephone Rates for Ga- 
lena and Baxter Springs, Kans. 
The Galena Home Telephone Co. is au- 

thorized by the Kansas Public Utilities 

Commission, in an order entered March 8, 
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to place in effect new rate schedules to yield 
returns of 8 per cent and 7.6 per cent, re- 
spectively, at the Galena and Baxter 
Springs exchanges, after making an al- 
lowance of 5 per cent for depreciation. 
Following are the new monthly rate 
schedules : 
GALENA: 
Individual line wall business tele- 
phone . 
Extension sets, business, extra .... 
Individual line wall residence tele- 
phone : . 
Four-party line wall residence tele- 
phone 
Extension sets, residence, extra.... 
Rural switching service 
Desk sets, extra 
Extension bells 
BAXTER SPRINGS: 


Individual line business wall 
phone 
Extension sets, business, extra .... 
Individual line residence wall tele- 
phone 
Four-party line residence wall tele- 
phone 
Extension sets, residence, extra.... 
Desk sets, extra ‘ 
Extension bells : 
Rates AppLyinc To BotH EXCHANGES. 


Rural individual-line subscriber, in ad- 
dition to published rate to pay 50 cents per 
month for each % mile or fraction there- 
of, air-line distance, between city limits 
and subscribers’ station. 

Rural party line subscriber, in addition 
to published rate, to pay 25 cents per 
month for each %4 mile or fraction there- 
of, air-line distance, between city limits 
and subscriber’s station. 


For rate-making purposes $43,000 was 
determined by the commission to be a fair 
value for the Galena exchange properties 
and $28,000 for the Baxter Springs ex- 
change. 


Power Company to Metallize 
Grounded Telephone Lines. 
The Star Telephone Co., of Hallam, 
and the Farmers Telephone Co., of Cla- 
tonia, were complainants before the Ne- 
braska State Railway Commission in a 
recent hearing, against the Blue River 

Power Co. 

The latter is one of the transmission 
companies that have been extending their 
lines in every direction. The two tele- 
phone companies have been practically 
put out of business by the paralleling of 
their lines by the power company. Both 
complained of strong-arm methods by the 
power representatives. 

In the case of the Farmers’ company 
the power people did not trouble them- 
selves to hold any conference with its 
officers, or to ask permission of any per- 
son in authority. They just went ahead 
and built, and since then the service of the 
telephone company, which is_ entirely 
grounded in character, has been almost 
impossible of use. 

With the other company, different tac- 
tics were used. The power representative 
told the telephone manager that they 
would submit a contract for signature, 
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but that it did not matter whether they 
signed it or not, as the high-voltage line 
would be built. 

This contract was submitted to a law- 
yer, and then signed. This fact placed 
the company in an unfavorable legal po- 
sition before the commission. The con- 
tract, however, was found to be merely a 
pledge of the power company that it would 
build its lines according to law. The 
telephone managers insisted that they 
were bluffed into signing the contract. 

As a result of the conference with the 
commission, the power company will have 
to metallize the lines of the telephone com- 
panies where the parallel occurs and make 
it possible to give service to the people 
who own and patronize the communica- 
tion company lines. The policy of the 
commission is to protect the telephone 
companies in the maintenance of service, 
and to go slow about permitting condi- 
tions that force the metallization of 
grounded lines at the expense of the 
companies that own them and the people 
who pay the rates. 


Eliminates Toll Charge Between 

Exchanges to Hold Subscribers. 

In pursuit of its policy of reducing 
and rates for telephone com- 
panies whenever the owners ask them to 
do it, the Nebraska State Railway Com- 
mission has granted the request of the 
manager of the Bartlett-Ericson Tele- 
phone Co. to install free service between 
Bartlett, which is an interior, off-the-rail- 
road, town and also the county seat, and 
Ericson, which is the only town in the 
county that has railroad connections and 
the only market town. 

The company maintains exchanges in 
both towns, but has heretofore had a toll 
charge of 10 cents for all calls between 
the two sets of subscribers. That part of 
the state is largely agricultural and cat- 
tle-raising in character, and both indus- 
tries have been in the financial dumps. 
The patrons of the company informed the 
manager that if he did not cancel the call 
rate and install free service, they would 
quit him. 

He tried to remonstrate with them that 
this was necessary to the revenues of the 
company, and that the company could not 
afford to do this. They told him it was a 
question of his cutting out the toll charge 
or their cutting out of telephone service. 
When they started to carry out their part 
of the threat, he made application to the 
commission to eliminate the toll charge. 


revenues 


Right to Collect from Subscriber 
for Telephone Fire Loss. 

The Nebraska State Railway Commis- 
sion is asked to decide an entirely new 
legal point. Martin & Co., fire insurance 
agents of Omaha, have presented to it the 
question of whether the patron of a tele- 
phone company can be compelled to pay 
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the value of any telephone apparatu: that 
is destroyed by reason of a fire on the 
premises of the subscriber. The commis- 
sioners say that no ruling has ever been 
made on the matter. 

Mr. Martin says that a client has asked 
him if he can be compelled to pay, the 
company serving him having demanded 
recompense. He says that ordinarily an 
insurance policy covers only the property 
cf the man insured, and as investments of 
telephone companies in giving service often 
run into the hundreds of dollars for each 
patron, it may be necessary for subscrib- 
ers to take out policies on the property of 
the telephone company that serves them, 

Chairman Browne says that the commis- 


sion has permitted telephone companies 


to pay such losses out of the depreciation 
reserve, the primary purpose of which is 
to accumulate a fund for all replacements. 

R. E. Mattison, general manager of the 
Lincoln company, says that if the compa- 
nies enforced their contractual rights, they 
could doubtless compel the subscriber to 
make good fire losses occurring in this 
wise. The contracts all provide that the 
patron shall return to the company, when 
he discontinues service, all apparatus in 
as good condition as when’ installed, less 
reasonable wear and tear. Under this 
clause, the subscriber legally obligates him- 
self if there is a fire. 

Mr. Mattison adds that his company 
las never sought to recover any of its 
losses in this way. Neither does it carry 
any insurance on the subscriber station 
equipment. His company has charged it 
to the reserve. 

All its rates include a charge to the de- 
preciation reserve, and as thus it consti- 
tutes a fund out of which all replacements 
are made, it follows that the fire hazard 
for subscriber station property is really 
underwritten by the service takers as 4 
whole. 


Upholds Lower Court in Refusing 

to Reinstate Ordinance Rates. 

Judgment of the local common pleas 
court at Findlay, Ohio, in refusing to or- 
der the Ohio Bell Telephone Co. to lower 
its charges in accordance with an ordi- 
nance of 1914 has been upheld by the 
court of appeals. The case will be taken 
to the supreme court, it is reported 


Ohio Cities Band Together to 
Fight 444 Per Cent Contract. 


A consolidation of seven of Ohio's larg- 
est cities was recently formed to resist 
the 4% per cent contract of the Olvo Bell 
Telephone Co. with the American Tele- 
phone & Telegraph Co., following 4 heat- 
ing on the application of the Ohio |i! tor 
an increase in toll rates through the 
state. 

Cleveland, Columbus, Toledo, ‘. 
Akron, Barbertown and Dayton are the 
cities in the consolidation. ; 

With the exception of Colum! in- 


nton, 





‘is 
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A Serviceable Receiver 


Scientific design, careful and 
accurate workmanship, and the 
best materials that money can 
buy. These things are the basis 
of Monarch receiver efficiency. 


— -<UUUNSO000000)- Commi 54 


-_ 


Monarch receivers can be de= 
pended upon to reproduce the 
voice vibrations faithfully even 
under the most severe conditions. 
Their mechanical construction is 
such that they withstand severe 
handling for a much longer life 
than the ordinary type of re- 
ceiver. 





Monarch telephones as a whole 
are comparable in efficiency and 
durability with the receiver. Is it 
any wonder that they are being 
specified by hundreds of operating 
companies? 















This Monarch Compact Type Tele- 
phone, always a favorite, is consist- 
ently growing in popularity because 
of its durable construction, pleasing 
design and efficient operation. It 
is regularly carried in stock in the 
following types: 





CODE NUMBERS 










Code No. Generator Ringer 

MC-8801 3-bar 1000 ohm 

MC-8802 5-bar 1600 ohm 

MC=8803 5-bar 2500 ohm 

MC-8804 5-bar 1600 ohm with condenser 
MC-8805 §-bar 2500 ohm with condenser 


Our Bulletin No. 54 describes in detail the 
complete series of Monarch Magneto tele- 


phones and pafts. Write for your copy. 
Telephone 


Nong vite 


1027 VAN BUREN ST. CHICAGO ILL. 






Ah 
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Please tell the Advertiser you saw his Advertisement in TELEPHONY. 





32 


creased rates have been asked in all the 
cities involved in the merger of the Ohio 
State and Ohio Bell telephone properties 
and a program of higher telephone rates 
is about to be proposed for the state cap- 
ital, it is reported. 

“Insofar as the individual rates are con- 
cerned, each city will have to fight its own 
battle,” according to City Attorney J. B. 
Harshman of Dayton, “but all can com- 
bine effectively on bucking the 4% per cent 
contract. If this is defeated the rates as 
petitioned for by the telephone company 
will undergo a downward revision.” 

Hearings in the toll rate case were sched- 
uled to continue before the commission 
during the weeks beginning March 24 and 
April 21. 


La Crosse, Wis., Company to Issue 
More Preferred Stock. 

The La Crosse Telephone Co., of La 
Crosse, Wis., on March 19, was author- 
ized by the railroad commission to issue 
200 shares of its preferred stock of the 
par value of $50 each, making a total is- 
sue of $10,000 for the purpose of securing 
funds with which to pay in part for addi- 
tions and extensions to be made to its 
property and plant during the year 1924, 
all of which will be properly chargeable 
to capital account. 


Service to Neighboring Exchange 
at Additional Flat Charge. 


The Wisconsin Railroad Commission re- 
cently authorized the Baraboo Farmers 
Mutual Telephone Co., of Baraboo, to add 
to its rates for subscribers at North Free- 
dom the sum of $3 per subscriber per year, 
to cover toll service to Baraboo. 

The company operates a small rural sys- 
tem of 45 lines serving 434 subscribers. 
Central office service is obtained from the 
Baraboo and North Freedom exchanges of 
the Wisconsin Telephone Co. at its regu- 
lar rates applicable to switched lines. The 
rates of the Baraboo Mutual company are 
as follows: 

Per Quarter 
Gross Net 
Paraboo $5.90 $5.15 
North Freedom 5.25 

These rates were established by the com- 
mission, and at the time that order was 
issued all North Freedom subscribers were 
privileged to call Baraboo free of charge. 
Baraboo _ subscribers, however, were 
charged the regular toll rate of the Wis- 
consin Telephone Co. of 10 cents for North 
Freedom service. 

The commission, on October 25, 1922, 
entered an order by the terms of which 
the free service between North Freedom 
and Baraboo was discontinued and author- 
ity given to place in effect the regular toll 
rates of the Wisconsin Telephone Co. ex- 
cepting that, where a majority of the sub- 
scribers of any rural lines elected they 
might have Baraboo service at a flat rate 
of $35 per subscriber per year. 

In the present case the North Freedom 
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subscribers of the Baraboo Mutual com- 

pany have elected to take the Baraboo 

service under the flat rate charge of $3 

per year per subscriber. 

Manitowoc & Western, of Wiscon- 
sin, Gets Rate Increase. 

The Wisconsin Railroad Commission, on 
March 13, authorized the Manitowoc & 
Western Telephone Co., of Manitowoc, to 
increase its net monthly rates as follows: 


Business service— 

One-party 

Two-party 

Three or more parties 
Residence service— 

One-party 

Two-party 
Rural service 
Switching service 

The company operates a telephone sys- 
tem in Manitowoc county with an exchange 
at Whitelaw, serving about 235 subscrib- 
ers; an exchange at Reedsville, serving 
about 138 subscribers. It furnishes switch- 
ing service to about 100 subscribers of the 
Rockland Telephone Co., and four rural 
lines serving 31 subscribers directly con- 
nected to the Manitowoc exchange of the 
Wisconsin Telephone Co. 

The Manitowoc company’s own subscrib- 
ers, of the Whitelaw and Reedsville ex- 
changes, obtain unlimited service with 
Manitowoc over the trunk lines at a cost 
to the company of 25 cents per subscriber 
per month. The switched subscribers do 
not obtain the free service with Manitowoc 
but have toll connection at a cost of 20 
cents per message. 

The book value of the property as of 
December 31, 1922, was $16,209, which the 
cemmission found was very conservative 
as the lines are practically all full metallic 
circuits and the property was rebuilt to a 
considerable extent after the sleet storm 
of February, 1922. 

The new rates which were proposed by 
the company will increase the annual rev- 
enues by $1,170, but even this increase is 
less than the amount needed for a full 
return upon the investment. 


Summary of Commission Rulings 
and Schedule of Hearings. 


INTERSTATE COMMERCE COMMISSION, 


WaAsHINGTON, D. C. 

March 22: Application filed by Southern 
Bell Telephone & Telegraph Co. for au- 
thority to acquire the property of the Black 
Mountain Telephone Corp., Black Moun- 
tain, N. C., for $10,000. 

CALIFORNIA. 

March 18: Complaint filed by V. V. 
Tubbs, of Tustin, Orange county, against 
the Pacific Telephone & Telegraph Co. in 
which he asks that the commission make 
an order requiring the utility to move the 
present boundary line between the Santa 
Ana and Tustin exchanges of the company 
approximately three-quarters of a _ mile 
east of the present boundary and adding 
the territory to the exchange area of the 
city of Santa Ana. He advances the claim 
that the proposed change is desirable be- 
cause the territory affected is really a 
suburb of the city of Santa Ana. 
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March 20: The commission authorized 
Mrs. Mary A. Latour to sell to Mrs. Frank 
Hendricks a telephone exchange located at 
Snelling, Merced county. The price jg 
given as $45.60. 

ILLINOIS. 

_ January 30: New rate schedule filed by 
Simpson Mutual Telephone Co. for service 
in vicinity of Rock. 

January 30: Order dismissing, with 
leave to reinstate, petition for approval of 
purchase by the Potomac Telephone Co, 
and sale by the Coon Brothers Telephone 
Co., of about 3% miles of telephone line 
between Armstrong and Penfield, in Ver- 
million county, the parties having failed to 
appear on the several dates set for hearing. 

February 5: Order approving so much 
of agreement dated April 1, 1923, between 
the Cleveland, Cincinnati, Chicago & S¢t. 
Louis Railway Co. and the Gillespie Home 
Telephone Co., as provides for an under- 
grade telephone line crossing near Gillespie, 
Maccupin county. E-1864. 

February 5: Order approving so much 
of agreement dated June 1, 1923, between 
the Chicago, Burlington & Quincy Rail- 
road Co, and the Ray Mutual Telephone 
Co. as provides for the construction and 
maintenance of a pole line and wires along 
the premises and over tracks of railroad 
company at Ray, Schuyler county. E-1867. 

February 5: New rate schedules filed by 
Commercial Telephone & Telegraph Co. 
for toll service from all of its exchanges 
and toll stations. 

March 11: Order issued approving 
agreement, dated November 1, 1923, be- 
tween the Illinois Bell Telephone Co. and 
the Eliza Mutual Telephone Co., terminat- 
ing toll traffic agreement dated February 
1, 1919. No. 2829. 

March 11: Order issued resuspending 
until September 15, 1924, proposed rates 
for telephone service in Huntsville, Schuy- 
ler county, of the Shiloh Mutual Telephone 
Co. No. 12946. 

March 11: Order issued suspending until 
July 29, 1924, proposed rates for telephone 
service in Marissa of the Marissa Tele- 
phone Co. No. 13972. 

March 19: Hearing in the matter of the 
proposed advanced rates for telephone 
service in Amboy, Ashton, Franklin Grove, 
Sublette, Lee Center and vicinities, of the 
Farmers Telephone Co. of Lee County. 
No. 13358. 

March 25: Hearing at Chicago in re 
proposed advance in rates for telephone 
service in Chicago stated in schedule No. 
1. revised sheets 3 to 8, filed by Illinois Bell 
Telephone Co. No. 13833. 

March 26: Hearing at Chicago in re 
proposed advance in rates for telephone 
service in Lanark stated in schedule No. 2 
filed by the Lanark Mutual Telephone Co. 
No. 13656. 

March 27: Hearing at Chicago in tf 
proposed advance in rates for telephone 
service in Winslow stated in schedule No 
3 filed by the Winslow & South Wayne 
Telephone Co. No. 13937. 

INDIANA. 

February 1: The commission granted a! 
increase in rates to the Whitestown Cit 
zens Telephone Co., of Whitestown. No. 
7414. <i 7 

February 9: Order issued authorizing 
the Decatur County Independent Telephone 
Co.. of Greensburg, to issue 7 per cetl 
bonds .in the sum of $30,000 to carry ott 
plans for improvement of its property. X° 
7481. ele 

February 15: The commission authorize’ 
the Indiana Bell Telephone Co. to discon 
tinue its exchange at Corydon. The com 
mission found that the company had but 
21 subscribers at Corydon, 20 © _which 
were duplicated by stations of the Eureld 
Telephone Co. and that the companies 1 
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Full Length Pressure Creosoted 


So that the Preservative Penetrates 
Far Into the Cells of the Timber 


O the men who seek the economy of dependable pole service 

at lower yearly cost, the extensive use of Pressure Creosoted 
Yellow Pine poles is an outstanding example of how this is ob- 
tained. The poles, however, must be creosoted right—and by 
right we mean the creosote oil must be forced by high pressure 
to penetrate the wood fibre far beyond the possible depth of 
abrasions or season checks. 
By this process fungi growths are prevented—which eliminate the principal 
cause of decay and pole failures—furthermore, insects and woodpeckers will 


not work on creosoted poles, thereby eliminating the two other greatest 
causes of pole failure. 

Experience, experiments and investigations of the premier pole users of this 
country have demonstrated beyond a doubt that this preservative treatment 
is profitable financially. The increased durability and longer life result in 
more dependable service and lower annual service charge. It also makes 
possible the use of poles of smaller butt diameter, since allowance usually 
made for deterioration need not be considered. 


Write for Full Particulars 


Leternationsl C rosceting & C cestraction C. 


General Offices: Galveston, Texas 


Plants: Texarkana, Texas Beaumont, Texas Galveston, Texas 





Pressure 
Creosoted 
Southern 


ellow> 
pise Poles 


International Pressure Creosoted 
Southern Yellow Pine Poles doing 
double duty for the Gulf Coast 
Power Company in light and power 
service in the residential section of 
Corpus Christi, Texas. 


The International dating nail, 
placed in every International pole, 
is the mark of a service and gives 
assurance of the superb quality of 
the timber and preservative used 
and of the conscientious methods 
by which these poles are produced 
and treated. 


Note—The date of treatment is in 
plain numbers. 


Quick shipment 
made from stock 
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made a contract whereby long distance 

service is to be furnished the Eureka 

company by the Bell company. No. 7482. 
KANSAS. 

January 23: The commission authorized 
John T. Brownrigg to transact the busi- 
ness of a public utility and to engage in the 
telephone business at Welda. No. 6082. 

January 30: The commission authorized 
the Galena Home Telephone Co. to place 
in effect at Galena and Baxter Springs 
schedules of increased rates which will 
yield returns of 8 and 7.6 per cent, respec- 
tively, after allowing 5 per cent for depre- 
ciation. No.. 5769. 

February 18: The commission author- 
ized the Quenemo Telephone Co. to aban- 
don free service between Quenemo and 
Melvern and to institute a toll charge of 
10 cents per call. A toll charge upon the 
trunk line between Quenemo and Lyndon 
was denied. No. 6131. 

February 18: The commission granted 
the application of the Corbin Mutual Tele- 
phone Co. for permission to reduce its rate 
tor telephone service at Corbin to $1.25 
per month. No. 6195. 

February 21: The Piper Telephone Co. 
is authorized by the commission to sell its 
telephone plant and property at Piper to 
Mrs. Edythe Bettis and Mrs. Bettis is 
authorized by the commission to acquire 
the property mentioned. No. 6180. 

February 25: The commission authorized 
the Netawaka Mutual Telephone Co. to 
increase its rates at Netawaka from $1 per 
month to non-stockholders and 50 cents to 
steckholders to the following charges for 
all subscribers alike: Business telephones, 
$1.50 per month; residence telephones, $1; 
switching service, 50 cents. No. 6143. 

February 28: The Farmers Mutual Tele- 
phone Co., of Beattie, is authorized to con- 
tinue in force from April 1, 1924, to Feb- 
ruary 1, 1925, the present rates now on file, 
namely, 85 cents per month for telephones 
owned and maintained by subscribers and 
$1.25 for telephones where equipment is 
owned and maintained by company. No. 


4612. 
MICHIGAN. 

March 14: Application filed by the 
Michigan Bell Telephone Co. for permis- 
sion to issue $10,000,000 of additional cap- 
ital stock. The application states that the 
purpose of this propcsed stock issue will 
be to pay notes, and other obligations 
owing to American Telephone & Telegraph 
Co. for funds loaned the Michigan sub- 
sidiary company in the purchase of the 
Citizens Telephone Co., of Grand Rapids, 
and extensions which have been made 
necessary. 

MIssourt. 


March 19: In the matter of the applica- 
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tion of the Clinton County Telephone Co. 
to establish toll rates between exchanges of 
its system in Clinton and Buchanan coun- 
ties and the exchanges of Lathrop, Osborn 
and Stewartsville, to establish toll rates 
between its exchanges and the Cameron 
Telephone Co., of Cameron, and to dis- 
continue its exchanges in Converse and 
Perrin, the commission directed its ac- 
counting department to make an audit of 
the books of the Clinton County company 
as soon as practicable. Nos. 3866, 3867 
and 3868. 
NEBRASKA. 


March 17: Application of the Farmers 
Home Telephone Co. of Shelton and Gib- 
bon for permission to make a charge for 
desk sets, dismissed on request of company, 
without prejudice to filing new application. 

March 17: In the matter of the appli- 
cation of the Farmers Home Telephone 
Co. of Shelton and Gibbon for permission 
to cancel certain old rates and establish 
new ones; ordered that all except one fix- 
ing a charge for added mileage be can- 
celled; ordered further that the company 
be permitted to increase its metallic farm 
business line rate from $2.25 to $2.40, as no 
one is now taking service and no one can 
be affected; ordered also that business ex- 
tension rate increase of from 50 cents to 
$1 a month be validated, no objections 
being filed. 

March 17: In the matter of the appli- 
cation of the Bancroft Telephone Co. for 
permission to increase switching rates from 
25 cents a month to 50 cents; ordered that 
permission be granted. 

March 17: In the matter of the applica- 
tion of the Clearwater Telephone Co. for 
permission to issue $10,000 additional 
stock ; held that stock to the sum of $4,000, 
representing the existing difference between 
stock outstanding and original cost of in- 
vestment, be authorized, with permission to 
the company to apply for additional issues 
as development requires. 

March 18: Application filed by the 
Union Mutual Telephone Co., of Union, 
for authority to increase business rates. 


March 19: Application filed by George 
A. Richards, secretary of Union Valley 
Telephone Co., of Kearny, for authority 
to change rates from $1.75 a month gross, 
with a 25-cent discount for advance pay- 
ments, to a flat $1.50 a month rate, with 
the proviso that these shall be made six 
months in advance and that company shall 
have authority to disconnect all telephones 
where payment is not made ten days after 
the six months’ period begins. 

April 11: Hearing at Alma on applica- 
tion of Farmers & Merchants Telephone 
Co. of Alma for increase of certain rates. 
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New JERSEY. 

March 27: Hearing on applicatio: of 
New York Telephone Co. to increase + .:tes 
in northern New Jersey; proposed rates 
suspended until July 1. 

April 1: Hearing on application of the 
Delaware & Atlantic Telephone & “ ele- 
graph Co. to increase rates in soutiern 
New aed proposed rates suspended until 
July 1 

New York. 

April 14: Continued hearing in the imat- 
ter of the petition of the New York ‘ele- 
phone Co. for increased rates over those 
fixed March 1, 1923. 

OuIOo. 

March 12: The commission authorized 
Homer E. Marlett to sell to Albert E. 
Skinner all of the telephone property and 
rights composing the Citizens Telephone 
Co. furnishing service in and about Mow- 
rystown and Buford. Mr. Skinner is given 
permission to issue his promissory notes 
secured by first mortgage in the sum of 
$10,000, with interest at 6 per cent and 
deliver them to Mr. Marlett in payment for 
the property to be transferred. Nos. 2995 
and 2996. 

April 7: Hearing in re application of the 
Ohio Bell Telephone Co. for permission 
to increase rates in Dayton upon the unifi- 
cation of the Ohio State and Ohio Bell 
exchanges in that city. 

April 14: Hearing on protest filed by 
the city of Akron and the Ohio Bell Tele- 
phone Co. against the commission’s tenta- 
tive valuation of the Bell properties in 
Akron; valuation fixed tentatively in con- 
nection with unification applications 
pending. 

April 21: Hearing continued during the 
week beginning on this date in the matter 
of the application of the Ohio Bell Tele- 
phone Co. for permission to increase its 
toll rates throughout the state. 

Apri! 22: Hearing on protest filed by 
the city of Barberton and the Ohio Bell 
Telephone Co. against the commission’s 
tentative valuation of the Bell properties 
in Barberton; valuation fixed tentatively 
im connection with unification applications 
pending. 

PENNSYLVANIA, 

March 7: New rate schedules filed by 
the People’s Bell Telephone Co., furnish- 
ing service in parts of Erie county. Changes 
#re made in the multi-party line rates. 

WISCONSIN. 

March 19: The commission authorized 
the LaCrosse Telephone Co., of LaCrosse, 
to issue $10,000 worth of preferred capital 
stock. 

March 20: The commission authorized 
the Lisbon Telephone Co., of Sussex, to 
increase its rates for telephone service. 





From Factory and Salesroom 





New Magneto Multiple Switch- 
board Cut Into Service. 
A few weeks ago the Plymouth Tele- 


phone Co., of Plymouth, Wis., cut into 
service a six-position Leich magneto multi- 
ple switchboard and a separate chief op- 
erator’s board. The company has also 
been doing extensive work in outside con- 
struction and the new exchange equipment 
has placed its plant in first class condition. 

The switchboard is the Leich full mul- 
tiple magneto type with electrically-restored 
line and clearout signals. The line signals 


and jacks are so arranged that each op- 
erator may answer calls originating in the 
two adjacent positions on either side, also 
complete a call without assistance. 

The first position is equipped for toll 
service with cord circuits using ringing, 
listening, ring-back, and double listening 
keys. The second position takes care of 
the farm lines and the other four positions 
care for local service. Altogether the in- 
itial equipment consists of 790 local lines, 
30 farm lines, and 12 toll lines. 

The results already obtained are most 


satisfactory. The number of operators 
has been reduced, yet at the same time the 
traffic has increased materially and service 
has been improved. 

The company has been active in <upply- 
ing subscribers with automaphone service 
which is especially adapted for use on the 
multiple type of switchboard. The auto 
maphone is equivalent to a central! battery 
telephone in service and differs only ‘n that 
it has the clear transmission of « local 
battery telephone and operates on « mage 
neto system. Subscribers suppli: with 





M 





March 29, 1924. 


TELEPHONY 


35 






















































ENDURANCE 





Practically all of the Cook All Steel 
Protected Terminals manufactured 
20 years ago are in service today 
giving excellent results. 


A statement that proves Cook All 
Steel Protected Terminals are the 
most economical. 


,, COOK ELECTRIC COMPANY 


7 CHICAGO 
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automaphone service pay higher rates than 
a corresponding magneto station. 

Those subscribers who care to can thus 
have the benefit of automaphone service, 
yet the company has not been required to 
put in an expensive plant. The subscrib- 








“Telephony” is always anxious to give 
its readers their money’s worth, and in 
order to do this, it is our desire at all 
times to present only those advertise- 
ments which will be cordially received 
by our subscribers. In other words, we 
do not want to accept advertisements 
from manufacturers of products, the 
purchase of which would be contrary to 
the policies enforced by telephone com- 
panies. 

We would like to know what the gen- 
eral feeling is among our subscribers in 
regard to the sale of accessory equip- 
ment (such as extension arms, telephone 
stands or holders, directory holders, 
sanitary mouthpieces, etc.) by them. 

You will accommodate us greatly if 
you will fill in the coupon on page 43 
and return to us. 








ers who are satisfied with their present 
service are not required to pay an advance 
which would have been necessary if the 
plant had been changed to common battery. 

The separate chief operator’s desk sup- 
flies suitable means of supervising the 
traffic and giving information and adjust- 
ing service complaints that usually take 
considerable time and greatly handicap 
service, if one of the operators at the main 
switchboard: is required to give the serv- 
ice. It is of the desk type with suitable 
turret for the equipment, and pigeon holes 
for records. 

There are order wires to each position; 
also line and supervisory pilot lamps. The 
incoming trunks to the chief operator’s 
desk are lamp and key-ended. The out- 
going trunks are key-ended at the chief 
operator’s desk; plug-ended at the main 
switchboard. 

A new Cook type L main protector 
frame was installed in the terminal room 
and all outside cable brought to the new 
position underground. 

A Leich wire chief's test cabinet was 
installed to facilitate trouble testing on 
lines and board and a Stewart cable tester 
supplied for cable work. 

The company’s financial record is sure 
to be watched closely by managers of 
similar-sized plants who are confronted 
with the problem of installing new central 
office equipment and are doubtful as to 
the wisdom of expending large sums that 
will require a rate increase fight with the 
public. 

The switchboards, protection and mis- 
cellaneous items were furnished by the 
Leich Electric Co. of Genoa, II. 
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Arkansas Exchange Is Being Con- 
verted to Common Battery. 

The Russellville Telephone Co., which 
operates 600 telephones in Russellville, 
Ark., and the immediate vicinity, is en- 
gaged in rebuilding its entire plant, con- 
verting the system from magneto to com- 
mon battery operation with the outside 
plant all cable. A new Stromberg-Carlson 
switchboard is being installed. J. E. Arm- 
strong is manager of the company. 

Death of Well-Known Telephone 
Patent Attorney 

Charles C. Bulkley, Chicago patent law- 
yer and former general patent counsel of 
the Automatic Electric Co., died suddenly 
in Washington, D. C., March 18, at the 
age of 64. 

For the first ten or 15 years of his career 
Mr. Bulkley was actively engaged in much 
of the early telephone patent litigation. In 
this connection it may be said that he ac- 
tually made telephone history. The cases 
he decided were of the utmost importance 
to the industry. 

Mr Bulkley began to handle patent cases 
for Automatic Electric Co. in 1904 and 
his work with that company was highly 
successful. He was a member of the law 
firm of Offield, Bulkley, Poole & Scott, 
and had served as president of the patent 
bar association. 


New Still Removes Poisonous 
Gases Before Distillation. 

A new model water still has been de- 
veloped and placed on the market by the 
Sparta Mfg. Co., of South Bend, Ind. 
The principal feature of this new still, 
known as model “E,” is the provision for 
eliminating all poisonous gases and other 
impurities before distillation takes place. 

The still, it is stated, is an economizer 
of gas and water. It requires less gas 
than former models and eliminates all wa- 

















The New Model “‘E”’ Peerless Still. 


ter waste excepting that required for con- 
densation, which is little more than the 
amount distilled. 

The model E Peerless still is said to be 
extremely simple to clean, the retort being 
removable for that purpose while the lift- 
ing of the tube requires but a moment. 





RACHEL H. COLBORN 


Formerly Chief Operator for Home 
Telephone Co. of Kansas City. 


STANDARD ART OF 
PARTY LINE 


TELEPHONE SIGNALS 
(The Universal Code) 


for 
RURAL EXCHANGE SERVICE 


Print the Standard Art Code 
in Your 1924 Directory 


It requires only three or four 
figures for subscribers numbers. 
If you are still using the same old 
signal code that your Company 
used twenty years ago when 
each exchange invented their own 
Code in their own way, your serv- 
ice is falling behind. Your Rural 
service affects your City service, 
both will be benefited by this 
Standard Art Code, which does 
not have to be memorized. Inex- 
perienced operators can use in- 
stantly. Requires no change in 
equipment. If your Company has 
different codes for your various 
exchanges you are lacking in 
co-operation. 

Send me a copy of your direc- 
tory and explain what part of 
your party line numbers are on 
drops of switchboard and on re- 
ceipt of same I will analyze your 
system and advise you how the 
Standard Art Code may be used 
to the best advantage. This 
information without cost. You 
may secure permit to use Stand- 
ard Art of Party Line Telephone 
Signals, with full instructions tor 
$15.00 per exchange, which pays 
for many years of good service. 
Special rates to Associations and 
grouporders. Booklet on 
request. 


R. H. COLBORN 
Logan, Kans. 
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The user may regulate his production up 
i¢ six quarts per hour at an expense of 
less than 1% cents per gallon for gas 
when gas costs at the rate of $1 per thou- 
sand feet. 

The water supply of this still is taken 
from a small reservoir at the top of the 
water jacket, where it is brought to the 
boiling point before entering the retort, 
thus eliminating poisonous gases, such as 
ammonia, and other impurities before en- 
tering the boiling chamber for distillation. 


Recently Elected Officials of Johns- 
Manville, Inc. 

At a recent meeting of the board of 
directors of Johns-Manville, Inc., the fol- 
lowing officials were elected: 

T. F. Manville, chairman of the board; 
H. E. Manville, president; L. R. Hoff, 
vice-president and general manager; W. R. 
Seigle, vice-president and general man- 
ager of factories and mines; J. E. Meek, 
vice-president ; J. W. Perry, vice-president ; 
J. S. Carroll, vice-president; A. C. Hoyt, 
secretary and treasurer; and T. F. Man- 
ville, Jr., assistant secretary and treasurer. 

Executive committee: T. F. Manville, 
chairman; H. E. Manville, L. R. Hoff, and 
W. R. Seigle. 





J. W. Coffey Out West Installing 
His Accounting System. 

John W. Coffey, head of the Coffey Sys- 
tem & Audit Co., of Indianapolis, Ind., is 
at the present time in Everett, Wash., 
where he is engaged in installing the Coffey 
system of accounting for the Puget Sound 
Telephone Co. En route to Everett, Mr. 
Coffey stopped at San Antonio, Los An- 
geles, San Francisco, Portland and Seattle 
and expects to spend some little time west 
of the Rockies. 

Communications to Mr. Coffey may be 
addressed care of the Puget Sound Com- 
pany at Everett. 


TEXAS “BETTER SERVICE” 
CONVENTION. 
(Continued from page 16.) 

We are yet in the process of developing 
commission control of utilities. We have 
had a great variety of experiments. We 
have in other states, some utilities regu- 
lated by municipal boards, others regulated 
by state commissions, and others not regu- 

lated at all. 

With the extension of pipe lines and 
cables of such utilities as gas, telegraph, 
and telephone, there is a distinct drift to- 
Ward federal regulation of public utilities 
serving more than one state. The possibil- 
ities of development in that direction give 
occasion for sober thought. Once the fed- 
tral government definitely begins to regu- 
late companies doing interstate business, 
there will be a tendency for its control to 
be extended to the competitors of such 
Companies, even though such competitors 
are local to particular states.” 
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Pales 


NORTHERN and WESTERN CEDAR 


—— , BUTT-TREATED OR PLAIN 





We are prepared to make 
immediate loading from 
Minnesota Transfer Yard 
and can give 24 hour serv- 
ice on guaranteed grades. 





Our poles, which are wide- 
ly used by public utility 
companies, meet any or all 
standard specifications. 


If you want pole service 
which satisfies, try Bell. 


BELL 
LBR. CO. 


MINNEAPOLIS, MINN. 


Treating Plants: 
Minnesota Transfer, Minn. Ashland, Wis. 
Schofield, Wis. Newport, Wash. 
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Information 


Wanted! 


’ 


“Telephony” is compil- 
ing information relating 
to pole lines. Will you 
give us answers to these 
questions: 


What is the lightest 
load of your lines? ..... 


What is the heaviest load 
of your lines? 


Must your lines undergo 
severe weather? 


What 


equipment do 


you use in erecting poles? 


Have you experienced 
any trouble with poles 
you are using? If so, 
what is its nature? ..... 


Do you contemplate 
any new construction or 
replacements? .... 


Will you soon want 
poles, crossarms, tele- 
phone supplies, construc- 
tion materials? . 


Fill in and Mail to Sta- 


tistical Department, 


TELEPHONY 
PUBLISHING CORP. 


608 S. Dearborn St., 
Chicago, IIl. 
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Upon the conclusion of Dr. Splawn’s re- 
marks, J. B. Earle moved that a rising vote 
of thanks be extended for his splendid 
address. The motion carried unanimously. 

“Effect of Commission Regulation” was 
the subject of an excellent address by H. 
W. Hubenthal, engineer, Oklahoma Util- 
ities Association, Oklahoma City, Okla. 

“The question of commission regulation 
of public utilities has practically ceased to 
be a debatable question,” said Mr. Huben- 
thal. “Regulation has become a fact so 
general as to be almost universal. Expe- 
rience has demonstrated that it has both 
advantages and disadvantages from the 
standpoint of the public and of the utility 
alike, but the opinion that the former far 
outweigh the latter is scarcely less uni- 
versal than the acknowledgment that regu- 
lation has come to stay. 

“Based upon experience with public util- 
ity regulation and the apparent results 
where it has been given a thorough trial, 
a proper conclusion is that state regula- 
tion is, perhaps, the most modern or up- 
to-date instrumentality for establishing and 
maintaining a just and equitable relation- 
ship between public utilities and their pa- 
trons.” 

The meeting adjourned at noon Wednes- 
day and reconvened at two o'clock. 

H. N. Faris, Kansas representative, Kel- 
logg Switchbeard & Supply Co., Kansas 
City, Mo., addressed the meeting on the 
subject of “Radio and the Telephone 
Man.” 

“With but few exceptions,” he declared, 
“the sudden advent of radio was something 
unexpected by telephone people. Like the 
popular story of Noah Webster and the 
hired girl, the radio people, like Noah, 
were ‘surprised,’ while the telephone peo- 
ple, like Mrs. Webster, were ‘astonished.’ 

“Keep yourself informed and don’t let 
the laymen and kid amateurs ‘get your 
radio goat,’ for when you fall behind them 
in radio results, they are likely to lose re- 
spect for your ability and attribute what- 
ever telephone troubles your system may 
be afflicted with, to incompetence on your 
part. 

Now putting these suggestion in prac- 
tice and at the same time maintaining your 
‘telephone dignity’ often suggests a prob- 
lem. In my observation, the telephone man- 
agers who have been most successful with 
radio are those who have taken under 
their protection a bright high-school lad, 
or a partially disabled ex-service man and 
have taught them the mysteries of tele- 
phone soldering and set them up in radio, 
backed by the telephone company’s facil- 
ities and purchasing power. 

The people soon know of the telephone 
company’s connection with the project, and 
find it the place where real radio service 
may be had. 

In radio, as in wire telephony, ‘tinker- 
itis’ is a fatal malady and _ should be 
avoided as a plague. Much expense and 
loss of prestige can be avoided by follow- 
ing Pope’s advice of: ‘Be not the first by 
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whom the new is tried, nor yet the last to 
lay the old aside.’ ” 

“Taxation” was the subject of a very 
interesting address by Lon A. Smith, 
comptroller, State of Texas, Austin. In 
his opening remarks Mr. Smith said: 

“Two years ago it was my privilege and 
pleasure to be with you, when I occupied 
a place on your program. Remembering 
with gratitude your consideration and 
kindness on that occasion, your continued 
favors toward me, your almost united sup- 
port since I have been your comptroller, 
your promptness and faithfulness in com- 
plying with existing laws closely affecting 
your business, I am profoundly impressed 
that there is no organization of business 
men and women in our great state more 
loyal and prompt to meet every require- 
ment than the Independent telephone peo- 
ple.” 

He then covered the subject most thor- 
oughly explaining the why and wherefore 
of taxation, presenting much information 
that was of interest to the Independent 
telephone people. 

“The Waste Basket and What Should 
Go Into It” was the subject of a very in- 
teresting and instructive talk by E. H. 
Egan, manager, People’s Home Telephone 
Co., Denton. Mr. Egan is conceded to be 
one of the best Independent telephone man- 
agers in North Texas and his experience 
enabled him to present many suggestions 
that are helpful to managers. 

C. C. Deering, Des Moines, Iowa, sec- 
retary-treasurer, United States Independ- 
ent Telephone Association, was the next 
speaker on the program, his subject being 
“Why We Are Here.” 

It was not a question he asked of the 
telephone men, but a_ reminder _ that 
through these conventions “we are steadily 
getting closer and closer to the people— 
giving them better service, winning their 
friendship, selling them our _ securities; 
thereby making them part owners in the 
business with us. 

“This great nation is a nation of rapid- 
ity—speed is the predominating word in 
every walk of life, but not speed without 
efficiency. Speed and efficiency—quick, ac- 
curate service is demanded. We, as most 
all utility men, recognize the duty we owe 
to the public in the matter of giving good, 
clean, fast service at a minimum cost. It 
is these conventions,” concluded Mr. 
Deering, “that help us in our tasks, of ac- 
complishment of the things set out tor us 
to do.” 

The final period of the afternoon session 
was given over to listening to the report 
of the committee, composed of R. b. Still, 
L. S. Gardner, J. Y. Rust, F. W. Grebet 
and John W. Pace, on the proposed South- 
western Bell Telephone Co. toll sett!ement 
agreement. When time for adjournment 
arrived, the discussion, which followed the 
making of the report, had not been !' ished 
and it was announced that the committee 
would reconvene the following mors. 

At that meeting, Thursday morning, t 
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Flared Air iniet 


Aeron ote) 
Seperate Needie Valve 


From Price 
to Productiveness 


all those features you 
have long needed, and 
your men have wanted, 
have been embodied in 
the amazingly efficient 
new 


TURNER SLOTORCH 


The super-heating baffle in the burner gives the 
Turner a heat intensity unduplicated in any other torch. 
At the same time it assures perfect gasification of 
present-day gasoline or kerosene. Twin needle control 
and ejection system brings complete freedom from 
orifice troubles. Safety Valve and One-Opening Leak- 
proof Tank are sentinels of safety that never let up 
their protection for even a minute. Six other vital 





improvements are found only in the Turner. First 
cost and upkeep cost is incredibly low. More power, 
more speed, unmatched efficiency. Don’t be without 


Turner another day. . Order from your jobber now. 


¢ TURNER ee BRASSWORKY } 
} Park Ave., Sycamore, III. 


The World’s Largest Exclusive Manufacturers of Blow Torches, Fire Pots and Brazers 
DISTRICT REPRESENTATIVES: 


Gate DeMsheGO. 2.0 ccczccss Rice-Hitt Co., 623 Larkin St. 
Bi SI ss 6.054440 Rice-Hitt Co., 416 Hibernian Bldg. 
SO eee Rice-Hitt Co., 1427 L. C. Smith Bldg. 
New Work...... The Turner Brass Works, 36 Murray St. 
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Generators vs. Batteries 


Is your ringing service dependable and 
constant? 





The Holtzer-Cabot Electric Company’s 
Magneto-Ringing Motor-Generator does its 
work under any and all conditions, without 
variation. It mever fails. No battery ex- 
haustion; no renewals; no contact adjust- 
ments—but constant service. 


THE HOLTZER-CABOT ELECTRIC COMPANY 


Boston Philadelphia Detroit New York 
Chicago Minneapolis Baltimore Cleveland 




















Clean your Telephone Switchboards 
and Equipment with 
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The feather-weight, powerful, 
commercial 
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Electric VACUUM Cleaner 


This is a new and different type electric vacuum 
cleaner that weighs only 6% pounds. It is sup- 
ported by a strap over the operator’s shoulder. It 
has powerful suction. It is built and guaranteed by 
one of the world’s largest makers of electric vacu- 
um cleaners. 


For cleaning telephone equipment, by suction, 
use the end of the rubber hose, the bristle brush 
tool or the small rubber tool. When you desire to 
use the PREMIER HANDY as a blower, remove 
the bag, attach blower coupling, put on the hose 
and you then have a powerful blower for cleaning 
surfaces inaccessible to the suction tools. 


The Premier Handy has been tested in scores of 
exchanges, and has been found to be practically 
indispensable for cleaning switchboards, cable run- 
ways, relay racks, distributing frames, and for gen- 
eral cleaning of telephone equipment and apparatus. 

The retail price of the PREMIER HANDY with all the 
equipment, as described, is only $35.00. Write for trade dis- 
counts. This is about half the price of many standard 
electric vacuum cleaners with attachments and only a very 


small fraction of the cost of a Pump Type Vacuum Cleaner 
truck equipment or an installed Vacuum Cleaner System. 


The Premier Handy will mean labor saving, convenience 
and economy in your exchange. 
Order direct from us or from your jobber. 


PREMIER HANDY DEPARTMENT 


Electric Vacuum Cleaner Co., Inc. 
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was moved, seconded and unanimously car- 
ried, that the report of the committee be 
adopted and that the committee continue 
its work upon the matter. 

Wednesday afternoon the visiting opera- 
tors and those interested in the traffic ses- 
sion were taken to the Lamar exchange of 
the Southwestern Bell Telephone Co., in 
Fort Worth. After visiting the operating 
room, they were taken into the operators’ 
school and listened to lectures on the se- 
lection and training of people and the 
proper use of equipment. At 8:15 p. m. 
the operators were given a theater party at 
the Majestic Theater, Fort Worth, compli- 
mentary gf the Texas Independent Tele- 
phone Association. 

Thursday morning the operators and 
traffic session was in charge of E. R. 
Evans, traffic superintendent, Texas Tele- 
phone Co., Waco; Oscar Burton, assistant 
general manager, Gulf States Telephone 
Co., Tyler; and D. J. Johnson, general su- 
perintendent, West Texas Telephone Co., 
3rownwood. 

The room was well filled with  well- 
dressed young women who talked intelli- 
gently and belied the old idea of under- 
paid employes. Their session was strictly 
business from start to finish. They had 
ccme to this convention to listen and learn, 
and the manner in which these young 
women conducted their part of the pro- 
gram would do credit to the older heads 
who have been appearing on convention 
programs for years. 

So successful was the operators’ session 
that the convention voted to make it a 
regular part of each convention and district 
meeting. The great amount of good done 
cannot be overestimated and the interest 
was shown by attendance of some 115 op- 
erators from various parts of the state. 


The program was carried out to the let- 
ter, the speakers being: 

Miss Virginia Duncan, chief operator, 
Greenville Telephone Co., Greenville, who 
talked on “Ways and Means of Completing 
Toll Business.” 

Miss Evelyn O’Brien, toll chief opera- 
or, Fort Worth, the subject of whose talk 
was “The Chief Operator’s Job.” 

Miss Elma Kinnard, traffic instructress, 
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Haskell Telephone Co., 
“Tributary Operating.” 

The meeting then adjourned for the 
Jubilee luncheon at which 288 were present. 
The plan of changing from a banquet at 
night to a luncheon was to afford an op- 
portunity to every operator to be present 
at this part of the convention. 

The program was the best ever arranged 
for such an occasion by the Texas associa- 
tion. 

R. B. Still, president of the association, 
was toastmaster. The music was furnished 
by the Texas Hotel orchestra. The sing- 
ing was under the leadership of Sam Losh, 
instructor in music and song leader of the 
Fort Worth Rotary Club, Fort Worth. 
Mr. Losh at the close of his part of the 
program introduced the mayor of Escota 
who entertained those present for several 
minutes. 

Miss Hazel Boyer, Fort Worth, played 
several violin selections and Mrs. J. Gor- 
don Clarke, of Fort Worth, sang. 

A mystic mind-reading stunt was “pulled 
off” by Bob Wakefield, of Dallas, and D. 
J. Johnson, of Brownwood, the former 
appearing on the program as Hon. Rufus 
J. Wallingford and the latter as Texindo 
Tel H’assan, of Punjah, India. 

J. K. Johnston, Indianapolis, Ind., secre- 
tary of the Independent Telephone Pio- 
neers Association of the United States, 
conducted a public initiation, using Sec- 
reiary L. S. Gardner, Waco, as the can- 
didate. 

The luncheon and entertainment 
from 12:30 until 3:00 p. m. 

At the afternoon session of the ofiera- 
tors’ meeting the following program was 
carried out: 

Miss Norma Ford, chief operator, West 
Texas Telephone Co., Brownwood, talked 
on “Duties of Through and Inward Op- 
erators.” 

Miss Elma Ballard, toll chief operator, 
Texas Telephone Co., Waco, spoke on 
“Overlap Ringing.” 

Mrs. J. N. Hopper, chief operator, Gulf 
States Telephone Co., Gatesville, gave 
“Constructive Criticism.” 

Following this was a general discussion 
on traffic subjects. 


Haskell, talked on 


lasted 
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Friday morning the business session of 
the convention took place, with President 
R. B. Still in the chair. After the reading 
of minutes of previous meetings, the re 
ports of various officers and committees 
were heard. 

Secretary L. S. Gardner, in his report, 
stated that the Texas association closed 
the work of the year, ending with the 
month of March, with the largest member- 
ship since 1917, having a membership of 
331 telephone.companies, 27 manufacturers 
and dealers and 70 individuals. 


During the past year the association held 
five district meetings, at Waco, Amarillo, 
Houston, Fort Worth and Tyler. Mr, 
Gardner gave a brief summary of the pro- 
ceedings at cach of these meetings. At the 
Fort Worth meeting, on October 17, a 
resolution was adopted placing the associa- 
tion on record as opposing the present fed- 
eral tax on toll messages. 

“Since the last convention,” stated Mr. 
Gardner in concluding his report, “your 
legislative committee has attended two call 
sessions of the legislature to look after 
the interests of the Independent telephone 
industry. It is gratifying to report that 
during .the past. year no legislation of a 
detrimental nature to the telephone com- 
panies has been enacted. The cooperation 
given the officers, members of the legisla- 
tive committee and others by the members 
of the association has been a great help in 
carrying on this work.” 

The recommendations presented by 
President Still in his annual address were 
endorsed by the resolutions committee in 
its report and their adoption recommended. 
It was also recommended by the committee 
that the constitution and by-laws of the 
association be revised to read that the sec- 
retary and treasurer may be elected either 
from the board of directors or from the 
general membership. 

Other resolutions tendered the appre- 
ciation of the association to the Fort 
Worth Chamber of Commerce, the press 
and the Texas Hotel, for the splendid ser- 
vices extended; to those taking part in the 
program; to the officers, directors and 
committees of the association, for the 
splendid work in the past year; to the 
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“COPPERWELD” TELEPHONE WIRE 


MADE BY THE MOLTEN WELDING PROCESS 


‘Where No. 10 Hard-Drawn Copper or No. 12 BB Galvanized Iron is used a No. 12 
[Copperweld Telephone Wire will save you 70 pounds excess weight of wire per mile. 





12 B&S Copperweld 


10 B&S hard-drawn Copper 
12 BWG BB Galvanized Iron.... 


Relative Factor of Safety 





Breaking With %” 


Weight 


Weight 


Diam. per Mile| 8 


Ice and 
lb. Wind Pressure 


With 15 Ib. 
Pressure. 


Wind 
No Ice. 





.102” 
.109” 


528 Ib. 
476 “ 
520 “ 


166 Ib. 
170 “ 
96 





98% 
88% 
100% 


80% 
68% 
100% 








Copperweld wire does not rust. 


Information and Wire Tables on request 


other wires would be wrecked. 


It stays up under sleet loads and wind pressure when 


Copperweld, Braddock P. O., Rankin, Pa. 
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Binds 
Any Load 


Securely 





Mr. Eugene C, Stacy, 
Tiffin, Ohio, 


Dear Sir: 

I will state the question of using the Load 
Binder, as described in your circular, was 
taken up at our Accident Prevention Com- 


Stacy Load Binders eliminate all risk and danger of binding poles,lumber, hey pore O, It ané leat oe 


-, and instructions have been 





etc., as with the old fashioned, dangerous boom poles. You simply pass Pas Ghaleman of thn Gennaat anticas Poe- 
chain around the load—attach the two hooks of the Stacy Binder in the links of the chain yention Committee has been trying them 
—pull down the lever and your load is bound and bound to stay. entirely satisfactory and that they would be 

: —_ standard and would replace all boom 
Telephone companies find if you have not received any orders direct, 


ou ee ee receive same from the 


Nestern Electric Company, as all ou te- 
e & rial is ordered through them sees 
Yours very truly, 
(Name on Request) 
Dist. Superintendent of Plant. 


big time and labor savers—also a big factor in preventing serious and 
expensive accidents caused by loads slipping off. 


Stacy Load Binders are made in two sizes—Regular and 
Jumbo. Regular size sells for $2.50 each—$5.00 a pair. Jumbo size sells 
for $3.75 each—$7.50 a pair. For sale by leading hardware dealers and 
hardware jobbers. If your dealer can’t supply, order direct from 


EUGENE C. STACY, Manufacturer 
TIFFIN, OHIO 


























ZENITH LONG DISTANCE 
A Valuable Book Model 3-R 


for a Small Price ate 
0 





Receiving 
Sets 


A practical and explicit work on many eee 
problems of the magneto exchange. —_—_——_ — 


THE INSPECTOR and MacMillan Took a “Zenith” 
THE TROUBLEMAN to the North Pole 


Zenith in radio stands for the highest point in 
by Stanley R. Edwards and A. E. Dobbs quality and efficiency. It represents the three 
qualities that make radio worth while. 

SIMPLICITY—In a few minutes’ time anyone can learn 








embodies an extensive explanation in * ane any important station within a range 
plain English of magneto exchanges, BETTER RECEPTION—Clearness and freedom from dis- 
line construction, telephone trou es, paced ang reproduces faithfully the volume of voice 
and the theory of electricity as applied MORE SELBCTEVIET—"Tune in” or “Tune out” each 
to telephony, with diagrams and illus- seine They are second to none in radio 

trations to make clear the various ILLINOIS ELECTRIC COMPANY 
points. The man in the small exchange CHICAGO and LOS ANGELES 

will find this book especially valuable. Dictetesere For 








rina Sits | ZZ Rang CORP. 
Telephony Publishing Corp. ~" aioe 
608 S. Dearborn St. Chicage, Ill. RADIO CORP. OF AMERICA 
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Valeatiene—Saper vision—Plant —Inductive Interference 


JAY G. MITCHELL 





1042 W. Monroe St. Springheld, IH. 














Electrical and Mechanical 
ENGINEERS 


Menadneck Building CHICAGO 





| Frank F. Fowle & Co. 














CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


600—20 East Jackson Bivd., Chicago, III. 
Telephone Wabash 5212 

















THE BOWDLE SYSTEM 


Always shows you where you stand. 
We have solved the bookkeeping prob- 
‘em of a large number of companies. 
Write us about our 
monthly audit. 
Bowdle Accounting System 
Cerro Gordo, Illinois 














ww. C. POLK 


CONSULTING Leroy ENGINEER 
Appreisal and Supervision 
Can errange a moderate amount of financing. 


Telephene Bidg. Kansas City, Me. 











W. H. CRUMB 


Telephone Engineer 
9 South Clinten St. Chicago 

















TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Independent Standard 


Coffey Szotem os and Audit Co., C. P. A. 
607 Peoples Bank Bldg., Indianapolis, Ind. 
Exclusive Telephone Accountants 














J. G. WRAY & CO. 
Telephone Engineers 
le, 
Fibansial) lnvesisations, Ores ~ ate. Surveys 


tion, end 
Telephone Companies 


4.@, Wray, Fellom.s. I. &. B 


1217 Firet National Bank Bidg., Chicago 
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Southwestern Bell Telephone Co. for its 
many courtesies in connection with the 
conduct of the operators’ conference, and 
recommended that the invitation to hold 
next year’s convention in Fort Worth be 
accepted. 

All of the resolutions were unanimously 
adopted upon presentation. 

Then came the election of directors for 
the ensuing year. The nominating com- 
mittee presented and recommended the 
following as directors: 

C. A. Shock, Sherman; C. D. Kinne, 
Dallas; C. D. Longserre, Bardwell; R. B. 
Still, Tyler; J. W. Pace, Haskell; John 
A. Stratton, Dallas; T. P. Bearden, Baird; 
A. C. Stuart, Texarkana; Mrs. J. M. 
Daniels, Georgetown; E. H. Hendricks, 
Crosbyton; Anson Miller, Anahuac; F. 
W. Greber, Brownwood; J. Y. Rust, 
Brownwood; J. B. Earle, Waco; J. W. 
Murphy, Gonzales; John W. Kibler, Mc- 
and L. S. Gardner, Waco. 

A motion was made that the nominations 
be closed and the directors recommended 
be elected by acclamation. The motion 
carried unanimously. 

Following the adjournment of the con- 
vention a meeting of the new directors 


Lean; 


was called. 

R. B. Still called the meeting to order 
and F. W. Greber was elected chairman 
and L. S. Gardner secretary. 

Nominations were announced in order 
and the following officers were re-elected : 

President, R. B. Still, general manager, 
Gulf States Telephone Co., Tyler; vice- 
president, F. W. Greber, general manager, 
West Texas Telephone Co., Brownwood; 
vice-president, J. B. Earle, 
Texas Long Distance Telephone Co., 
Waco; vice-president, J. Y. Rust, presi- 
dent, San Angelo Telephone Co., San An- 
gelo, Texas; secretary, L. S. Gardner, sec- 
retary, Texas Telephone Co., Waco; and 
treasurer, D. J. Johnson, general super- 
intendent, West Texas Telephone Co., 
Brownwood. 

The executive 
as follows: 

Chairman, R. B. Still, Tyler; secretary, 
L. S. Gardner, Waco; and F. W. Greber, 
Brownwood; J. Y. Rust, San Angelo, and 
C. A. Shock, Sherman. 

By far the greatest exhibit of tele- 
phone equipment and supplies ever shown 
in Texas was presented at this convention. 
This was one of the most important fea- 
tures of the meeting, the following being 
represented on the exhibit floor: 


Addressograph Sales Co. 
American Electric Co.; Automatic Electric 
Co.; Cook Electric Co.; French Battery & 
Carbon Co.; latevrantionel Creosoting & 
Construction Co.; Johnston, J. K., tele- 
phone engineer, Indianapolis, Ind.; Kellogg 
Switchboard & Supply Co.; Manhattan 
Electric Supply Co.; Milburn, J. D., sales 
agent, Dallas. 

Monarch Telephone Mfg. Co.; National 
Carbon Co.; Page & Hill; Reliable Elec- 


committee was re-elected 


of Texas; 
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MENOMINEE, MICHIGAN 














GUSTAV HIRSCH,MLE. 
CONSULTING ENGINEER 
COLUNBUS.ONID 


Appraisa) Construction 
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CHAPMAN 
LIGHTNING ARRESTERS 


Manufactured by 
MINNESOTA ELECTRIC CO. 
Minneapolis, Minn. 
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page will render you 
prompt, efficient service 














tric Co.; Southwest General Electric Co.; 
Stromberg-Carlson Telephone Mig. Co.; 
Telephone Audit Co., Waco; and Wake- 
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POSITION WANTED 


POSITION WANTED—As managet 
or wire chief by an experienced elec- 





trician. Prefer location in Central 
West. Address 5511, care of TELE 
PHONY. 
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HELP WANTED 


WANTED — First-class _ t 
man to manage common batt: 
change of about 300 stations. G 
erence and salary wanted in firs* ! 
Address 5515, care of TELEPH 
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